SCHOOL BOARD WORK SESSION

12/2/2008 7:00 PM Little Harbour Elementary Board Room

School Board Members Present: Dr. Mitchell Shuldman (Chair), Mr. Kent LaPage, Ms.

Rebecca Emerson, Ms. Lisa Sweet, Ms. Leslie Stevens, Ms. Sheri Ham-Garrity and Mr. Dexter

Legg.

School Board Members Absent: Ms. Ann Walker

Staff Present: Dr. Robert J. Lister (Superintendent of Schools), Mr. Stephen Zadravec

(Assistant Superintendent) and Mr. Stephen Bartlett (Business Administrator).

1. Call to Order
Dr. Lister called the work session to order at 7:05 PM.

Il. Introduction

Dr. Lister began the meeting by discussing the budget process and offered information
about guidelines from City Hall, which will not be available until dates were decided upon
for presentations in:

1.
2,
3.
4,

Special Education
Maintenance

PHS as it relates to SAU 50
Technology

1. Other

It was suggested that the principals might be invited to future budget meeting to discuss
each level. (Elementary, middle and high school.)

IV.  Adjournment

Adjournment — At 7:50 p.m., voted to adjourn.

Respectfully submitted by:

Dr. Robert J. Lister
Superintendent of School



