
 

BLUE RIBBON COMMITTEE ON OPERATIONAL EFFICIENCIES 
 

 
 

Thursday, August 26, 2010 
 

Municipal Complex, Conference Room A – 7:30 a.m. 
 

Agenda 
 

 
I. Call to Order  -  Jerry Hejtmanek, Chair 
 
II. Approval of Minutes from July 22, 2010 
 
III. Overview of Labor Relations and City Operations 

- Tom Flygare, Esq., City Negotiator 
- Dianna Fogarty, Human Resources Director 

 
IV. Update on School Department and Municipal Departments Cooperative Efforts 

- John P. Bohenko, City Manager 
 
V. School Department Efficiency Efforts/Goals 

- Ed McDonough, Superintendant of Schools 
 

VI. New Initiatives - Jerry Hejtmanek, Chair 
 
VII. Public Comment 

 
VIII. Adjournment 

 
 

 


