PORTSMOUTH SCHOOL BOARD MINUTES FOR OCTOBER 12, 2010

LOCATION: COUNCIL CHAMBERS, CITY HALL PORTSMOUTH, NH
DATE: OCTOBER 12, 2010 TIME: 7:00PM [or thereafter]

. CALL TO ORDER - Chair Shuldman called the meeting to order at 7:05 p.m.

1. ROLL CALL - MITCH SHULDMAN (CHAIR), ANN WALKER (VICE CHAIR), LESLIE
STEVENS, DEXTER LEGG, KENT LAPAGE, REBECCA EMERSON, TOM MARTIN,
CAROL CHELLMAN, CLAY HAYWARD, ED MCDONOUGH, (SUPERINTENDENT),
STEVE ZADRAVEC (ASSISTANT SUPERINTENDENT), STEPHEN BARTLETT
(BUSINESS ADMINISTRATOR), ANN MAYER (SAU 50 REPRESENTATIVE) AND
LINDA BRIOLAT (EMPLOYEE REPRESENTATIVE)

I11.  INVOCATION -Mr. LaPage requested that the Board remember Ms. Anita Freedman, a past
School Board member who recently passed away.

IV. PLEDGE OF ALLEGIANCE
V. PUBLIC COMMENT

VI. SPECIAL PRESENTATIONS: SCHOOL BOARD GOALS FOR 2010-2011- Superintendent
McDonough and Assistant Superintendent Zadravec outlined the critical work captured for the 2010-
2011 school year. Please click here to view Mr. McDonough’s PowerPoint in full. Mr. Zadravec
explained in detail exactly what a Professional Learning Community is. Important work for this year
will not be identifying what students need to learn or how they learn, but how to shift resources and
utilize time effectively in order to help struggling students master core content. Interventions available
to students and how to access them need to be communicated clearly to parents. Board members
followed up with questions and comments.

VIl. SUPERINTENDENT’S REPORT
a. ITEMS OF INFORMATION

i. PUPIL ENROLLMENT AS OF OCTOBER 1, 2010- Pre-K through 12 enrollment is up
24 students this year to 2,670 pupils.

ii. INVITATION FLYER TO HEAR DR. ROGERS OCTOBER 27, 2010 —Superintendent
McDonough encouraged Board Members to attend.

lii. PRESS RELEASE ON SMALLER LEARNING COMMUNITIES GRANT —PHS was
not selected as a grant recipient.

iv. NH DEPARTMENT OF EDUCATION FY 2010 FINANCIAL REPORTS
v. EDUCATIONAL FUNDING SESSION, MONDAY, OCTOBER 25, 2010
vi. EDUCATION FUNDING TALKING POINTS FOR PORTSMOUTH
vii. OCTOBER 6, 2010 MINUTES OF POLICY SUB-COMMITTEE
viii. OCTOBER 6, 2010 MINUTES OF FACILITIES SUB-COMMITTEE
b. CORRESPONDENCE

i. FIRST STUDENT TRANSPORTATION - Mr. LaPage raised concern regarding a letter
he received by mail.

ii. UPCOMING LEGISLATIVE WORKSHOP SESSIONS FROM NHSBA
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C.

FACILITIES DIRECTOR UPDATE ON RECYCLING - Questions rose on whether the
city handles the school department’s recycling or another contract exist. Mr. Bartlett
stated that most of the recycled material from the school department is cardboard. The
city does not have a large capacity truck and this service is contracted out separately by
the school department.

DISTRICT REPORTS

FINANCIAL REPORT - STEVE BARTLETT - Mr. Bartlett reinstated the plan and
comparison to plan columns. Salary and benefit sections in the plan are based on
estimated salary expense per payroll multiplied by the number of pay periods issued each
month. As a result of additional summer services salaries are showing a variance.

There are still nine months to make adjustments to spending requests to manage the
budget appropriately, so a negative in one month may be offset by less spending in
subsequent months.

Ms. Wensley will report out on different service providers in the near future.

OLD BUSINESS
DISCUSSION OF CAPITAL IMPROVEMENT PLAN 2010-2017
NEW BUSINESS

FIRST READING OF THE FOLLOWING POLICIES: Rebecca, Tom, Roll Call Vote —
Unanimous.

(NOC) — VOLUNTEERS - Mr. LaPage requested that the word “seasonal” be added to
#3.

ii. (GBCD)-BACKGROUND INVESTIGATION AND CRIMINAL HISTORY

RECORDS CHECK

(JICK) — PUPIL SAFETY AND VIOLENCE PREVENTION ACT - BULLYING -A
draft form of the policy will be published on-line to all parents. Principals will connect
with all parents and a community forum night will be scheduled. Ms. Emerson requested
a history of bullying over the past five years.

MOTION:  Motion to accept the first reading of policies 1JOC, GBCD and JICK as a block by

Ms. Emerson
SECOND: Mr. Martin
DISCUSSION:
VOTE: Unanimous

COMMITTEE UPDATES

JBC-Mr. Legg reported that the Granite Street Softball field hazard abatement had been
completed and the old building had been removed. State approvals were delayed, resulting in the
field not being completed before cold weather. Provisions have been made to play early games at
PHS until the field is completed. The JBC is working with the city in their efforts to improve
drainage issues to align efficiently with middle school renovations.

FACILITIES-Mr. Martin reported that the turf field has been completed and line sections of the
track were repainted. A number of schools have qualified as Energy Star Schools. Facilities
Director, Ken Linchey, is working with Kim Linchey and the high school Eco Club in writing a
grant that would purchase solar hot water panels for the high school.
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c. POLICY-Ms. Stevens reported that the committee continues to work on the new bullying policy
by getting feedback from the community. A public input session has been scheduled for
Tuesday, November 9™

XI.  ADJOURNMENT - Motion to adjourn by Mr. Martin and seconded by Vice Chair Walker at
8:34 p.m.
Respectfully Submitted by:

oo K ot

Ed McDonough
Superintendent of Schools
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