Remote Meeting Via Zoom Conference Call

To register in advance for this meeting, click on the link below or copy and paste it into your web browser:
https://zoom.us/webinar/register/WN SvYpZgvUQ9KhOdfjwt4gEg. After registering, you will receive a confirmation
emailing containing information about joining the webinar. Per NH RSA 91-A:2 |l (b) the Chair has declared COVID-19
Outbreak an emergency and has waived the requirement that a quorum be physically present at the meeting pursuant to
the Governor’s Executive Order 2020-04, Section 8, as extended by Executive Order 2020-24, and Emergency Order #12,
Section 3. Members will be participating remotely and will identify their location and any person present with them at
that location. All votes will be by roll call.

CITY COUNCIL BUDGET KICKOFF WORK SESSION

DATE: THURSDAY, JANUARY 7, 2021
TIME: 6:30PM
SUBJECT: FY22 BUDGET KICKOFF

AGENDA

l. Call to Order — Mayor Becksted

Il. Introduction — Karen Conard, City Manager

II. Budget Schedule — Karen Conard, City Manager

V. FY21 Revenue and Budget Recap — Judie Belanger, Finance Director

V. FY22 Budget Overview Presentation— Karen Conard, City Manager

VI. City Council Discussion
VII.  Public Comment
VIIl.  Adjournment

KELLI L. BARNABY, MMC/CNHMC
CITY CLERK
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