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https://www.portsmouthnh.gov/publicworks/parkportsmouth/parking-utilization-study
https://files.portsmouthnh.gov/cityclerk/Chapter1-122823.pdf#page=47
https://www.portsmouthnh.gov/sites/default/files/2024-03/CityofPortsNH_CulturalPlan2023_FINAL_1.pdf
https://www.portsmouthnh.gov/sites/default/files/2024-11/FINAL%20CHIP%20111924.pdf
https://www.portsmouthnh.gov/publicworks/transportation/complete-streets-program
https://files.cityofportsmouth.com/sustainability/Climate/CAP_November_Update.pdf
https://files.cityofportsmouth.com/agendas/2023/sustainability/Green+Building+and+Infrastructure+Policy+2023.pdf
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PO Box 1576, Portsmouth, NH 03802-1576   *   603.759.5640   *   info@mybreastcancersupport.org 
My Breast Cancer Support is an independent NH 501C3 non-profit organization 

with no affiliation to any national organizations.  TAX ID: 43-2072206 

October 17, 2025

Portsmouth NH City Council 
C/o City Manager’s Office 
1 Junkins Ave  
Portsmouth NH 03801 

Dear Ms.  Griffin,

My name is Jennie Halstead.  I am the Executive Director of My Breast Cancer Support, and the Race 
Director of the Celebrate Pink 5k Walk & Run. 

I am writing this letter to ask the City Council consider approval of our 18th Annual race which we 
propose take place on Sunday, September 27th 2026. Registration for the race begins at 7.30 am 
and the race will commence at 9 AM from the Portsmouth Middle School, provided state guidelines 
allow. Thank you for your consideration, as well as the support you have provided for this event over 
the last 17 years. 

In addition, I am requesting that we have an "as early as possible logistics meeting" - perhaps in Feb or 
March to review any changes we need to make to our event.

Our course map is attached.

Best Regards, 

Jennie Halstead 

Jennie Halstead 
Executive Director, Survivor 
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City Council Emails – November 17, 2025 to December 3, 2025 

 

Submitted on Fri, 11/21/2025 - 14:30 

Submitted by: Anonymous 

Submitted values are: 

First Name 
Kristen 
 
Last Name 
Crimmins 
 
Email 
kristencrimmins@gmail.com 
 
Address 
618 Dennett St 
Portsmouth, New Hampshire. 03801 
 
Message 
Hello! 
I would like to voice my support for the New Franklin School CIP, specifically phases 2 and 3. Having two children in 
the school and being very involved in the school as a volunteer and on the PTO, I have witnessed firsthand the 
inequity of space and shortage of space at NFS compared to the other elementary schools in town. I have 
witnessed children having intervention/support lessons in a doorway vestibule! It is a wonderful school 
community, but that should not be happening. The proposed renovations are long overdue and I would like the 
council to vote in support of the 3 phased plan so it becomes a reality. 
Thank you! 
 
Please indicate if you would like your comment to be part of the public record for the upcoming City Council 
meeting. 
Yes 
 
  

 

Submitted on Wed, 12/03/2025 - 07:35 

Submitted by: Anonymous 

Submitted values are: 

First Name 
Lennie 
 
Last Name 
Mullaney 
 
Email 
lennie.mullaney@gmail.com 
 
Address 

mailto:kristencrimmins@gmail.com
mailto:lennie.mullaney@gmail.com


579 Sagamore Ave unit 52 
Portsmouth, New Hampshire. 03801 
 
Message 
I read in today's paper that Portsmouth is considering green burials. I am 100% committed to a green burial and 
support this idea. I have let my family know I am against embalment, as the chemicals, such as formaldehyde, are 
toxic to the environment. . Cremation pollutes the air (including release of mercury and particulates) and 
contributes to greenhouse gases. Green burials allow the body and casket to decompose naturally. Trappist monks 
bury their brothers wrapped only in a shroud and lay them into the earth. I have researched many sites. All are open 
fields that allow for a park like setting. Yet NH has very few. Why would I want to be buried hours away from where I 
live? Our bodies are but clay and should reunite with the earth after death. Green cemeteries have a GPS marker or 
some allow a flat footstone, no headstones, so they can be mowed or left as a natural field. I hope Portsmouth 
permits green burials and creates a memorial butterfly field for all to enjoy as open space. 
 
Please indicate if you would like your comment to be part of the public record for the upcoming City Council 
meeting. 
Yes 
 



Proposal to Commemorate the 250th 
Anniversary of Baron von Steuben’s Arrival 
in Portsmouth, NH

Opening Statement
Portsmouth holds a unique place in the story of American independence. It was here, on 
December 1, 1777, that Baron Friedrich Wilhelm von Steuben first set foot on American 
soil—a moment that would profoundly shape the future of the Continental Army and the 
fight for liberty.

New Hampshire Sons of the American Revolution, in partnership with local historian 
Susan Polidura, the Descendants of Valley Forge, the NH250 Commission, the Portsmouth 
Historical Society and other state & national oganizations, is in the early stages of 
organizing a commemoration of the 250th anniversary of Baron von Steuben’s arrival in 
Portsmouth, New Hampshire, on December 1, 1777.

As we approach this milestone, we have an extraordinary opportunity to honor 
Portsmouth’s role in the Revolution and celebrate the enduring legacy of one of America’s 
most influential military leaders.

Background
On December 1, 1777, after a voyage of sixty-six days aboard le Flamand, Baron Friedrich 
Wilhelm von Steuben—a distinguished Prussian military officer—arrived in Portsmouth, 
New Hampshire. General John Langdon, commander of the local garrison, welcomed von 
Steuben and hosted him in his home. Just days later, on December 6, von Steuben wrote to 
the Continental Congress offering his services as a volunteer and expressing his desire to 
fight for the cause of liberty. He also sent a similar letter to General George Washington, 
indicating that he would remain in Boston awaiting a reply. Von Steuben remained in 
Portsmouth for about two weeks before departing for Boston.

Von Steuben’s arrival in the colonies and his subsequent service to General Washington 
profoundly shaped the Continental Army and the fight for independence. His leadership 
and reforms transformed the army from an inexperienced militia into a disciplined, 
professional fighting force. His enduring legacy continues through his seminal work, 
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Regulations for the Order and Discipline of the Troops of the United States, commonly 
known as the “Blue Book.” This manual standardized military training and discipline, 
established the foundation of the modern non-commissioned officer corps, and introduced 
principles of organization and camp hygiene that remained in practice for more than a 
century. These contributions not only secured victory in the Revolution but also shaped the 
structure and traditions of the United States Army that endure to this day.

Purpose
To honor this historic event and its lasting impact on the United States, we propose the 
installation of a commemorative marker in Prescott Park. This marker will serve as a 
permanent reminder of Portsmouth’s role in the Revolution and von Steuben’s enduring 
legacy.

Significance
 Historical Importance: Von Steuben’s arrival in Portsmouth was the first step in his 

journey to Valley Forge, where his reforms changed the course of the war.
 Educational Value: The marker will provide residents and visitors with insight into 

Portsmouth’s Revolutionary War connections.
 Community Engagement: This initiative aligns with the city’s commitment to preserving 

history and fostering civic pride.

Proposed Location
Prescott Park, a prominent and accessible public space along Portsmouth’s waterfront, 
offers an ideal setting for the commemorative marker. Historical evidence suggests that 
Baron von Steuben and General John Langdon likely came ashore at one of the original 
waterfront docks or the “Puddle Dock” area—locations that today fall within or adjacent to 
Prescott Park. This connection makes the park not only a scenic and highly visible site but 
also historically authentic, reinforcing its significance as the place where von Steuben first 
set foot on American soil.

(See maps next page for historic context)
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Historic & Current Context Maps

Above: Historic Portsmouth waterfront – Dock and Puddle Dock Areas with Prescott Park (yellow), 
Strawberry Banke (red) and Landon House indicated. Below: Current Portsmouth waterfront.
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Design Concept
We propose working in close collaboration with the Prescott Park Department to develop a 
design and select a location that harmonizes with the park’s existing historical markers and 
informational plaques.

Mock-Up 1: Bronze Plaque on Granite Boulder

Features: Bronze plaque mounted on a granite boulder near the flagpole, with a granite bench for 
seating.
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Mock-Up 2: New Hampshire Historic Marker Style

Features: Green historic marker sign consistent with New Hampshire’s Historic Marker Program.
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Mock-Up 3: Slanted Interpretive Panel

Features: Large, angled interpretive panel with full-color graphics and historical text consistent 
with Portsmouth’s Historic Marker Project..

Estimated Timeline
 Approval to proceed with planning: December 2025
 Collaboration with Prescott Park/ DPW: January – March 2026
 Submission of comprehensive historic marker plan: April 2026
 Fabrication & Installation: TBD
 Dedication Ceremony: December 2027 (250th Anniversary)
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Funding Sources
We anticipate support from the following sources: 
 New Hampshire Sons of the American Revolution (NHSAR)
 Grant from George Washington Endowment Fund (NSSAR)
 Partnership organizations donations & sponsorship
 Community donations and sponsorship
While these sources are expected to contribute significantly, we do not anticipate that all 
necessary funding will come exclusively from these sources. Additional fundraising efforts 
and alternative funding opportunities may be required to fully achieve our goals. 
Furthermore, we do not anticipate the need of any funding from the City of 
Portsmouth. 

Partners

        

          

     

Next Steps
We respectfully request the City of Portsmouth’s approval to collaborate with Prescott Park 
Division on the planning, design and placement of this commemorative marker. Upon 
completion of the this initial phase we will present a comprehensive historic marker plan 
to the City, including detailed design specification, cost estimates, funding campaign and a 
proposed dedication event plan for final approval.
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November 14, 2025 

 

Mayor McEachern, 
 
I would like to formally resign from the Sustainability Committee. I simply can't make the 
commitment at this time. 
 
Thank you for everything, and good luck! 
 
Kind Regards, 
Max Ward 
 
Echo Hills 
Portsmouth NH 03801 
LinkedIn | maxwardart.com |Instagram 
for commissions, email maxsonwardmedia@gmail.com 

https://www.linkedin.com/in/maxson-ward-9155bb88/
https://www.maxwardart.com/
https://www.instagram.com/maxgbward?igsh=ZGI2M21nbnowMTRm&utm_source=qr
mailto:maxsonwardmedia@gmail.com




















 

PORTSMOUTH POLICE COMMISSION 
 

MEMORANDUM 
 

 
DATE:   NOVEMBER 25, 2025 
TO:   KAREN CONARD, CITY MANAGER 
FROM:  KATE COYLE, PORTSMOUTH POLICE COMMISSION CHAIR 

MARK D. NEWPORT, CHIEF OF POLICE 
RE:  GRANT 

__________________________________________________________________ 
 
At the November 24th, 2025 Special Police Commission meeting, the Board of Police 
Commissioners approved and accepted the following grant: 
 

a. A Homeland Security grant award of $27,383 to purchase ballistic helmets for the 
Seacoast Emergency Response Team (SERT). 

 
We submit the information to you pursuant to City Policy Memorandum #94-36, for the City 
Council’s consideration and approval at their December 8th, 2025 meeting.  We respectfully request 
this item be placed on the City Council meeting agenda. 
 
Respectfully submitted, 
 

   

Jacqueline D. Burnett 
Office of the Chief 
 
 
copies: Board of Police Commissioners 

Business Asst. Patti Smallwood 
 Business Ops. Mgr. Karen Senecal 









City of Portsmouth 
Deputy City Manager 

MEMORANDUM 

TO: Karen S. Conard, City Manager 

FROM: Carl E. Weber, Deputy City Manager 
Benjamin M. Fletcher, Director – Parking and Transportation 
Mike Casad, Parking General Foreman 

DATE: November 26, 2025 

SUBJECT: Resident Access Parking Program (RAPP) Pilot – 2026 

Resident Access Parking Program (RAPP) Pilot – 2026 
In response to a City Council request for a report back, staff from the City’s Parking 
Division are recommending a one-year Resident Access Parking Program (RAPP) Pilot 
to improve public parking management in areas other than the metered downtown 
business district. The RAPP Pilot 2026 prioritizes residents by providing free parking 
based on their Portsmouth registered vehicle license plates enrolled in the existing 
resident parking program while monetizing parking for non-residents.  

The Pilot program is a proof-of-concept test to help determine whether monetizing 
non-resident parking results in increased parking availability for residents. By testing 
high-volume lots, adjacent roadways, and encouraging additional residents to 
register their Portsmouth vehicle license plates in the existing resident parking 
program, the City will be better equipped to develop future expansion into 
neighborhoods based on lessons learned and data gathered from this Pilot.  

A DiƯerent Approach for RAPP Pilot 2026 
The RAPP Pilot 2026 would charge non-resident vehicles $1 per hour to park in 
designated areas, using vehicle license plate enforcement. Before the program 
begins on March 1, 2026, an outreach campaign will share details about the pilot and 
encourage residents to register their Portsmouth vehicle license plates through the 



 

Parking Office or the Tax Collector’s Office. This campaign will include flyers in the 
RAPP areas, FAQs, promotion on the website, social media, and the City Newsletter. 

While the RAPP Areas may be adjusted during the term of the Pilot with City Council 
approval, the RAPP Areas will initially include the following public lots and roads:  

 Rockland Street lot (adjacent to Leary Field) 
 Middle School lot (off-school hours) 
 Library lot 
 Connie Bean Community Center lot* 
 Parrott Avenue (roadway only) 
 Hanover Street (from Bridge Street to Brewster Street) 
 Pearl Street 
 Gates Street 
 Hancock Street 
 South Mill Pond lot* 
 Peirce Island (Excluding boat launch)* 
 Chris Rice Skateboard Park lot* 

*Pending Recreation Board Review  

The entire plan will be presented to the Parking & Traffic Safety Committee and the 
Recreation Board for any additional consideration prior to implementation. 

City staff met with the Library and Middle School to introduce the RAPP concept and 
how to best manage employees and staff, as well as improve signage to include 
designated parking areas for Middle School parents while visiting the school. 

Residents who have already registered their Portsmouth vehicle license plates in the 
Parking Office or Tax Collector’s Office for resident parking are able to park in the 
RAPP Areas without taking any further action. Residents can easily register their plates 
with either office.  

Note: The Tax Collector’s Office cannot automatically share resident license plate 
information with the Parking Division; residents must initiate this action. 

Once registered, residents do not need to use a cellphone or app to participate 
in the RAPP Pilot 2026 program. Only non-residents or those residents who have 
not registered their Portsmouth license plates would need to initiate a session with 
the ParkMobile App.  

The goal is to make this RAPP Pilot 2026 as easy as possible for residents to park once 
they are registered in the parking system. 



 

Additional user types and attributes – Middle school teachers, coaches, recreation 
and library staff will be added to the parking system in conjunction with the RAPP 
Pilot 2026 to allow for enforcement of non-residents while accounting for staff that 
may occupy adjacent lots or streets during working hours, recreation or after-school 
events. 

 

Lessons Learned from Previous Pilot Program 
The Islington Creek Neighborhood Parking Program (NPP) Pilot in 2019 used parking 
permits and designated parking areas. The pilot included Hanover (Bridge to 
Brewster), Tanner, Tanner Court, Rock, Sudbury, Brewster, Langdon, McDonough, 
Cornwall, Rockingham, Cabot, Salem, and Dover Streets. Managing and tracking the 
permit program was difficult, especially for rental units with multiple occupants. The 
RAPP Pilot 2026 solves this problem by utilizing a simpler approach with Portsmouth 
vehicle license plate enforcement, and it is proposed to begin just over a year after 
the City began connecting current vehicle registrations to designate resident status. 

RAPP Pilot 2026 Financial Analysis 
The RAPP Pilot 2026 as outlined would result in 74 additional weekly hours of 
enforcement for the 551 spaces for an estimated $4,215.25 per month cost. The 
estimated monthly revenue for non-resident parking is $18,630.21, for an anticipated 
net gain of $14,414.96 per month. 

Thus, this RAPP Pilot 2026 is estimated to cover the costs associated with this 
program. In the future, any surplus revenue could be applied to cover costs 
associated with proposed neighborhood parking expansion. (See Resident Access 
Parking Program – Cost and Revenue Estimates dated 11/21/2025 for additional 
details.) 

Timeline/Plan for Implementation 
 Order signs: 4-6 weeks  
 Conduct neighborhood Counts: 4-6 weeks 
 Create zones in the ParkMobile App: 4-6 weeks 
 Conduct outreach (Flyers on cars, website, and social media): 1-2 weeks 
 Start with Friendly Warning Citations: Beginning day one to help educate for 

the first few weeks and emphasize registering Portsmouth license plates 
 Provide data driven analysis-report back: Quarterly 

 



 

Proposed Implementation Steps 

December 22, 2025 – RAPP Policy to City Council for Adoption 

January 20, 2026 – First Reading RAPP Ordinance 

February 2, 2026 – Second Reading RAPP Ordinance 

February 22, 2026 – Third Reading/Adoption of RAPP Ordinance 

March 1, 2026 – RAPP Pilot begins 

Future Steps 
Staff will collect parking utilization data and monitor adjacent neighborhoods to 
evaluate changes in parking patterns to prioritize which neighborhoods the RAPP 
Pilot 2026 effort could expand into first. The Pilot program will test whether 
monetizing non-resident parking provides increased availability to residents. If true, 
this approach, when expanded to neighborhoods, may support higher density 
affordable housing developments in the future. Staff will provide financial analysis for 
any proposed expansion to include proposed neighborhoods, implementation 
phases, enforcement costs, revenue assumptions, and anticipated parking sessions to 
establish the net gain or loss associated with the recommendations. 

City Council will receive a quarterly report on the RAPP Pilot 2026 with additional 
recommendations and possible adjustments to the RAPP program. 

Future Enhancements to the ParkMobile App 
 Downtown Workforce Parking Program – Staff is working with ParkMobile to 

develop an app-driven solution to expand this program beyond a garage. 
 

 Staff will regularly engage with ParkMobile to explore new enhancements that 
will continue to improve the parking experience for residents. 

 
 
Attachments 
 

 



Enforcement
Mon-Sat 66 Monday - Saturday  hours
Sunday 8 Sunday  hours
Total 74 hours of coverage required weekly

Surface Lots Only Annual Cost Monthly Cost
PTE Enforcement 25,291.50                                2,107.63                    
PTE Enforcement 25,291.50                                2,107.63                    
Total Enforcement 4,215.25                    

Revenue Assumptions
Combined Lot Inventory 551 spaces
Low Observed Residency Usage
Average Length of Stay (LOS) downtown: 2.25 hours

Anticipated Sessions Rate LOS (hours) Revenue/Session
175 1.00$                                         3.5 3.50$                                  18,630.21$              Anticipated Monthly Revenue

14,414.96$              Anticipated net gain (loss)

Inventory
35 Hanover Street - Bridge to Brewster
10 Pearl Street
28 Hancock Street
21 Gates Street
90 S Mill
15 Rockland
90 Parrot Avenue
75 Library/PMS
52 4 Tree Island - Paved Lot
22 4 Tree Street Inventory
55 Peirce Island Pool Lot
58 Skate Park

551

Resident Access Parking Program
Cost and Revenue Estimates - Nov. 21, 2025
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