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PROJECT NARRATIVE

"1 CONGRESS STREET" WAS INITIALLY APPROVED BY HDC AS LU-22-12 IN JULY 2022, WITH EXTENSIONS.  
THE APPLICATION WAS LATER MERGED WITH THE ABUTTING "15 CONGRESS STREET / JJ NEWBERRIES", 
AND APPROVED BY HDC AS LU-24-188  IN NOVEMBER 2024, WITH A 1-YEAR EXTENSION GRANTED 
EXPIRING IN NOVEMBER 2026. THESE PROPOSED REVISIONS TO THE PREVIOUSLY APPROVED LU-24-188 
APPLICATION INCLUDE THE FOLLOWING:

CONGRESS STREET:
CHANGE RECESSED BALCONY TO A DORMER BEHIND ABUTTING BUILDING AT 13 CONGRESS STREET.
SIDING AT FRONT DORMER CHANGED FROM GRANITE TO METAL.
ADDED FIRERATED WINDOWS AT INTERIOR COURTYARD (NOT VISIBLE FROM STREET)

HIGH STREET:
AT THE 18 HIGH STREET FACADE (WOODEN FACADE WITH CURVED ENTABLATURE):   REMOVE & 
REINSTALL RESTORED FACADE; REPLACE THE BUILDING BEHIND FACADE.  

DUE TO SEVERE DETERIORATION OF FACADE AND SUPPORTING STRUCTURE BEHING IT, THE NEED 
TO EXCAVATE AND REBUILD ITS FOUNDATION FOR BELOW GRADE PARKING, AND FIRE RATING 
REQUIREMENTS, WE PROPOSE TO REMOVE THE ENTIRE BUILDING AT 18 HIGH STREET, AFTER 
CAREFULLY REMOVING AND TEMPORARILY STORING ALL HISTORIC FACADE TRIM ELEMENTS IN A 
PROTECTED FACILITY OFF SITE.   2ND & 3RD FLOOR AND ROOF TRIM ELEMENTS WILL BE REPAIRED 
AND RESTORED WHERE POSSIBLE, AND REFABRICATED PER ORIGINAL DIMENSIONS WHERE 
DETERIORATION IS TOO SEVERE.  THE RESTORED TRIM ELEMENTS WILL BE REINSTALLED ONTO A 
NEWLY CONSTRUCTED STRUCTURE IN THE SAME CONFIGURATION AS THE EXISTING HISTORIC 
FACADE.  THE PREVIOUSLY APPROVED APPLICATION INCLUDED DEMOLITION OF FIRST FLOOR 
FACADE AND ROOF.

NEWBERRY WAY (PREVIOUSLY "HAVEN COURT"):
LOWERED GRADE BY 2.64 FEET, ADJUSTED "AVERAGE GRADE PLANE" AND "BUILDING HEIGHT" 
DIMENSIONS ACCORDINGLY.  
ADJUST WINDOW & DOOR SILLS FOR LOWERED GRADE.
ENTRANCE FENESTRATION & STAIR OVERRUN REVISIONS.
LOWER & WIDEN GARAGE DOOR BY 14 INCHES. 

WEST FACADES (ABUTTING JJ NEWBERRIES & 13 CONGRESS):
STAIR OVERRUN, NARROWER SLOPED ROOF.
ADDED FIRERATED WINDOWS AT INTERIOR COURTYARD BEHIND 13 CONGRESS (NOT VISIBLE FROM 
STREET)

ROOF:
"HIPPED-TOP MANSARD" SLOPED ROOF CALCULATIONS UPDATED FOR REVISED ROOF AREAS 
ADJACENT TO JJ NEWBERRIES.  REAR PITCH OF MANSARD (WITHIN ROOFWELL) CHANGED FROM 4:12 
TO 3.5:12.  ROOF RIDGE LOWERED FOR STRUCTURAL REASONS. AS A RESULT:

THE AVERAGE ROOF HEIGHT IS LOWERED BY 5-1/8 INCHES.  
WHEN MEASURED FROM THE LOWERED AVERAGE GRADE & LOWERED AVERAGE ROOF, BUILDING 
HEIGHT IS REVISED FROM 40'-9 7/8" TO 42'-10", WHICH IS 2'-0 1/8" TALLER THAN PREVIOUSLY 
APPROVED.  THIS REMAINS LESS THAN THE ALLOWABLE BUILDING HEIGHT OF 45'-0". 

LU-24-188
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18 HIGH ST - HISTORIC NARRATIVE
ONE CONGRESS STREETH5.02

HDC-2



N

COPYRIGHT © 2026

04/24/2026

18 HIGH ST - HISTORIC MAPS
ONE CONGRESS STREETH5.03

HDC-2
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EXISTING CONDITIONS PHOTOS
ONE CONGRESS STREETH5.04

1

2

3

4

AREA OF DEMO PREVIOUSLY APPROVED

AREA OF DEMO PREVIOUSLY 
APPROVED (ROOF & FIRST FLOOR)

PROPOSED ADDITIONAL DEMO WITH 
SALVAGE & RESTORATION OF TRIM 
(2ND & 3RD FLOORS)



EXISTING TO 
REMAIN

REMOVE SLOPED ROOF ONLY;
EXISTING FACADE, CORNICE 
AND BUILDING BELOW TO 
REMAIN

REMOVE BACK ELL 
ADDITIONS

AD2.002

AD2.00

1

AD2.00 3

REMOVE EXISTING BUILDING.  
CAREFULLY SALVAGE, STORE 
OFFSITE & RESTORE EXISTING 
FACADE TRIM DETAILS

HDC-2
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DEMOLITION PLAN
ONE CONGRESS STREETH5.11

0' 8' 16' 32'

GRAPHIC SCALE: 1/16" = 1'-0"

PROPOSED - 

PREVIOUSLY APPROVED - 



ATTIC
63' - 1 1/4"

EXISTING-Level 1
28' - 1 1/4"

EXISTING-Level 2
40' - 9 5/8"

EXISTING-Level 3
52' - 0 5/8"

HIGH STREET NEWBERRY'S
REMOVE REAR ADDITIONS

HDC-2

EXISTING

AVG GRADE
PROPOSED
26' - 10 5/8"

REMOVE EXISTING FACADE & 
BUILDING BEYOND.  CAREFULLY 
SALVAGE, STORE OFFSITE, & 
RESTORE EXISTING FACADE TRIM 
DETAILS.

ATTIC
63' - 1 1/4"

EXISTING-Level 1
28' - 1 1/4"

EXISTING-Level 2
40' - 9 5/8"

EXISTING-Level 3
52' - 0 5/8"

REMOVE REAR 
ADDITIONS

REMOVE REPLACED
STOREFRONTS REMOVE

FIRE ESCAPES

HDC-2

EXISTING

REMOVE EXISTING FACADE & 
BUILDING BEYOND.  
CAREFULLY SALVAGE, STORE 
OFFSITE & RESTORE EXISTING 
FACADE TRIM DETAILS
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REPLACEMENT WINDOWS

REMOVE FRONT SLOPED 
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DEMOLITION ELEVATIONS
ONE CONGRESS STREETH5.12

 1/16" = 1'-0"1 REAR DEMOLITION ELEVATION - NW - HAVEN COURT

 1/16" = 1'-0"2 SIDE DEMOLITION ELEVATION - NE - HIGH STREET

 1/16" = 1'-0"3 PROPOSED ELEVATION - CONGRESS ST

0' 8' 16' 32'

GRAPHIC SCALE: 1/16" = 1'-0"

AS PREVIOUSLY APPROVED - HIGH ST AS PREVIOUSLY APPROVED - HAVEN COURT

PROPOSED

PROPOSED



VEHICLE ELEVATOR
EL2-1

H5.41
5

CD
-4

CD
-5

HDC-2

HDC-2 WIDEN GARAGE DOOR
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FIRST FLOOR PLAN
ONE CONGRESS STREETH5.14

0' 8' 16' 32'

GRAPHIC SCALE: 1/16" = 1'-0"

AS PREVIOUSLY APPROVED

PROPOSED
REPLACE CURVED STOREFRONT WITH STRAIGHT WALL AND SINGLE GLASS DOOR



VEHICLE ELEVATOR

LOBBY

TYP
5' - 0"

TYP
5' - 0"

TYP
5' - 0"

CD
-4

CD
-5

AVERAGE GRADE PLANE
WHOLE BUILDING = 26.89'
BUILDING HEIGHT = 43' - 3 3/8"
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EXISTING GRADE = 32.5'.
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GRADE LOWERED AT THIS SIDE 
OF BUILDING, ALONG NEWBERRY 
WAY
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AVERAGE GRADE PLANE
ONE CONGRESS STREETH5.16

 1/16" = 1'-0"1 AVERAGE GRADE PLANE CALCULATION PLAN

AVERAGE GRADE PLANE 
CALCULATION

0' 8' 16' 32'

GRAPHIC SCALE: 1/16" = 1'-0"

HDC-2

AS PREVIOUSLY APPROVED 
10.18.2024: AVERAGE GRADE 
PLANE = 29.53' (new average 
grade plane is lower by 2.64



MECHANICAL & SOLAR AREA: 6,129 SF

STEEP  ROOF A: 3,322 SF
STEEP ROOF B:  1,603 SF
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ROOF PLAN & AREA CALCULATIONS
ONE CONGRESS STREETH5.17

HDC-2

0' 8' 16' 32'

GRAPHIC SCALE: 1/16" = 1'-0"

AS PREVIOUSLY 
APPROVED

PROPOSED





LEVEL 1
27' - 4"

LEVEL 2
40' - 5 1/4"

LEVEL 3
51' - 9 1/4"

ATTIC
63' - 1 1/4"

ATTIC
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EXISTING-Level 2
40' - 9 5/8"

EXISTING-Level 3
52' - 0 5/8"
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REBUILD EXISTING FACADE & 
REINSTALL SALVAGED HISTORIC 
TRIM

RESTORE/RECREATE 
ORIGINAL GRANITE BASE

RECREATE ORIGINAL
WOOD BRACKETS

NEW METAL FRAMED MARQUIS
WITH GLASS INSERTS & CANOPY

HDC-2

STEEL TIE ROD, PTD
TEMPERED GLASS

ALUM. FRAME, 
BRONZE FINISH

GRANITE

DICHROIC GLASS 
TRANSOM

METAL TRACK SUPPORT, 
BRONZE FINISH

FRENCH CASEMENT 
WINDOW

TERRACOTTA
SILL

METAL SILL,
BRONZE FINISH
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ELEVATION - HIGH STREET
ONE CONGRESS STREETH5.22

 1/16" = 1'-0"1 PROPOSED ELEVATION - NE - HIGH STREET

 1/8" = 1'-0"2 PROPOSED ELEVATION - NE - HIGH STREET

 1/2" = 1'-0"3 HDC AWNING DETAIL

PROPOSED

AS PREVIOUSLY APPROVED
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CHANGED TO 2 BAY

CURVED STOREFRONT 
BROUGHT TO LOWERED 
GRADE, BALCONY OMITTED
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ELEVATIONS - NEWBERRY WAY
ONE CONGRESS STREETH5.23

 1/16" = 1'-0"1 PROPOSED ELEVATION - NW HAVEN COURT

 1/16" = 1'-0"2 NORTH ELEVATION - HIGH STREET & HAVEN COURT (OBLIQUE)

PROPOSED

AS PREVIOUSLY APPROVED

AS PREVIOUSLY 
APPROVED PROPOSED
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PROPOSED: REVISED WINDOWS & 
LOUVER AT INTERNAL COURTYARD 
(FIXED) BEHIND EXISTING BUILDING

PROPOSED: REVISED WINDOWS AT 
NEWBERRY ROOF DECK (FIXED) 

CURVED STOREFRONT 
BROUGHT TO LOWERED 
GRADE, BALCONY OMITTED
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WEST ELEVATION - @ JJ NEWBERRIES
ONE CONGRESS STREETH5.24

HDC-2

AS PREVIOUSLY APPROVED

PROPOSED
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RENDERING @ NEWBERRY WAY ENTRANCE
ONE CONGRESS STREETH5.55

HDC-2

AS PREVIOUSLY APPROVED

PROPOSED

CURVED STOREFRONT 
BROUGHT TO LOWERED 
GRADE, BALCONY OMITTED

TOP OF WALL LOWERED

WINDOW SHORTENED, MIDDLE SECTION IS OPERABLE AWNING.

WALL STRAIGHTENED, SIDELIGHTS OMITTED, FOR FIRE RATINGS

FUTURE JJ NEWBERRY WORK NOT SHOWN IN THIS VIEW

SMALLER WINDOW, WALL SET FURTHER BACK




