PARKING and TRAFFIC SAFETY COMMITTEE
PORTSMOUTH, NEW HAMPSHIRE

CITY HALL CONFERENCE ROOM A
CITY HALL, MUNICIPAL COMPLEX, 1 JUNKINS AVENUE

Members of the public also have the option to join the meeting over Zoom. (See below for more details) *

9:00 AM

May 7, 2026

AGENDA

1. CALL TO ORDER

2. ATTENDANCE

3. FINANCIAL REPORT

4, PUBLIC COMMENT (15 MINUTES)
This is the time for all comments on any of the agenda items or non-agenda items.

5. PRESENTATIONS

Fleet Street, recommended traffic flow and parking configuration between Congress Street
and Hanover Street, by DPW.

6. NEW BUSINESS

A.

Fleet Street, request for recommendation regarding one-way traffic flow and on-street
parking between Congress Street and Hanover Street, by DPW. Sample Motion: Move to
recommend that traffic flow on Fleet Street be changed to one-way flow with on-street
parking from Congress Street to Hanover Street.

Gates Street, request for parking restriction opposite 74 Gates Street, by resident. Sample
Motion: Move to place item on file.

Cabot Street, request for parking restriction between Islington Street and The Getty Bagel
driveway, by business owner. Sample Motion: Move to schedule field site visit for
Committee members and make recommendation at next meeting.

State Street, request for recommendation in support of license agreement for parking
space, by resident. Sample Motion: Move to object to the request and recommend that
City Council not approve license.

City Ordinances, Chapter 7, Vehicles, Traffic and Parking, request to modify ordinance to
allow parking within 10 feet of all intersections, by Hampton Falls resident. Referred to
Committee by City Council. Sample Motion: Move to recommend no changes to parking
restrictions near intersections in Chapter 7.

Hanover Street, request for renewal of valet license for The 100 Club, by business owner.
Sample Motion: Move to approve renewal of valet license for The 100 Club for one year.






City of Portsmouth

Parking Related Revenues UnaUdlted
Percentage of Fiscal Year Complete Preliminary
75.00% Totals Thru
March 31, 2026
Total Budgeted % of Budget
FY 26
Parking Meter Fees 3,590,365.66 5,319,280.00 67%
Meter Space Rental 97,165.00 160,000.00 61%
Meter In Vehicle 0.00 0.00 0%
EV Charging Stations 27,343.17 22,000.00 124%
Parking-Area Service Agreements 0.00 24,000.00
High Hanover Transient 1,766,787.48 2,871,469.00 62%
High Hanover Passes 1,019,301.04 1,305,600.00 78%
Foundry Place Transient 530,353.85 679,000.00 78%
Foundry Place Passes 402,890.25 747,600.00 54%
Parking Sign Permit 50.00 0.00
HH Pass Reinstatement 150.00 750.00 20%
Foundry Pass Reinstatement (20.00) 750.00 -3%
Parking Violations 1,076,840.00 1,380,000.00 78%
Immobilization Administration Fee 7,200.00 6,000.00 120%
Summons Admin Fee 0.00 0.00 0%
Total FY 26 8,518,426.45 12,516,449.00 68%

BUDGETED
10,016,449
2,500,000

12,516,449

75% Transfer to Parking Fund
25% Funds Remaining in Gen Fund
Total Parking Revenue



Fleet Street Area Reconstruction
City of Portsmouth, NH

Parking and Traffic Safety Committee Update

May 7, 2026

Purpose

Review public info previously acquired
Review original concepts presented for web survey
Present original survey results

Determine a final recommendation for Section 1 —
Fleet Street from Congress Street to Hanover Street

Provide updated recommendations for Section 2 (Court
Street to Congress Street) based on previous decision
to narrow Congress Street to two lanes

4/30/2026
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Public Information To Date

* Web Survey
— November 2021 thru January 2022

* Parking & Traffic Safety Committee Meeting
— January 5, 2023

— Presented results of web survey

— Recommendations presented for each section of
Fleet Street

— Committee decision on Fleet Street configuration
put on hold at meeting

4/30/2026
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The ‘Two’ Fleet Streets

* Fleet Street split into two sections

— Section 1 From Congress Street to Hanover Street

— Section 2 From Court Street to Congress Street

* Bottom Line - The available width in Section 1
does not allow for 2-way traffic with parking,
while also providing ADA compliant pedestrian
amenities, so something MUST change

FLEET STREET LOOKIN
TOWARDS HANOVER STREET




4/30/2026

Original Redevelopment Options

Concept B: One-way traffic from Court Street to Hanover
Street, with parking

Moderate improvements to pedestrian amenities —

“Wide Sidewalks in suitable areas”
= Focus on “active” side of roadway
= Trees if possible
= Benches for seating where possible

For Section 2 - Eliminate left-turn lane on Congress
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Street and replace with pedestrian amenities

allows for
trees & benches

One-Way traffic pattern supported by traffic model SPACE|

WIDE SIDEWALK |

FLEET STREET AREA
RECONSTRUCTION PROJECT

THE CITY NEEDS YOUR INPUT!

FLEET STREET DESIGN OPTIONS:
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LAYOUT B — HANOVER TO CONGRESS
ONE WAY, WITH PARKING

(18" TRAVEL LANE, 7 SPACES)
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Concept C: One-way traffic with no parking

* Maximizes pedestrian amenities — “Extra Wide
Sidewalk”
= Focus on “active” side of roadway
= Trees where possible
= Seating areas with tables where possible

* Section 2 - Eliminate left hand turn lane on
Congress Street and replace with pedestrian
amenities
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Provides most space for underground electrical EXTRAWIOE SDEWALK
vaults if needed o e mone %

4/30/2026
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FLEET STREET AREA
RECONSTRUCTION PROJECT

THE CITY NEEDS YOUR INPUT!

FLEET STREET DESIGN OPTIONS:

Congress Street

55
Congress
Street

Franklin

BUILDING
BUILDING

allows for trees, benches, outside
tables & more

NARROW EXTRA-WIDE SIDEWALK
SIDEWALK VEHICLE LANE (ONE WAY)
18 MINIMUM

B: ONE WAY TRAFFIC - NO PARKING

SAMPLE PLAN O
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ELEET STREET PLAN VIEW

E

LAYOUT C — HANOVER TO CONGRESS
ONE WAY, NO PARKING

(18’ WIDE)
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Web Survey

Desired as a method to increase public participation
— Participation in public forums was limited

Displayed poster with QR code in the project area
directing public to web survey

Active November 2021 through January 2022
— 63 corridor resident and business participants
— 486 general public participants

Prioritize survey results from residents and businesses

Web Survey
Section 1 From Congress Street to Hanover Street

0, 1 (
5 Votes, 7.9 % 30 Votes, 47.6 %

39 Votes, 8.3 %
304 Votes, 64:5%

BUILDING

+ TWO WAY TRAFFIC - NO PARKING O oNE WAY TRAFFIC - NO PARKING

- D: No Change from Existing
22 Votes, 34.9 % 2] (two-way traffic, parking one side)

88 Votes, 18.7 %
6 Votes, 9.5 %
40 Votes, 8.5 %

Results Key

Fleet Street Residents & Businesses — 63 total votes
General Public 171 total votes
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Web Survey

Section 2 From Court Street to Congress Street

7 Votes, 11.1 %

(48 Votes, 9.9 %)

23 Votes, 36.5 %

(273 Votes, 56.:24%)

BUILDING
BUILDING
BUILDING

A. TWO WAY TRAFFIC - NO PARKING : ONE WAY TRAFFIC - NO PARKING

L D: No Change from Existing
23 Votes, 36.5 % ) (two-way traffic, parking one side)

(101 Votes, 20.8 %)
9 Votes, 14.3 %
64 Votes, 13.2%

Results Key

BUILDING
BUILDING

[=| —=" |+

B: oNE waY TRAFFIC - WITH PARKING A Fleet Street Residents & Businesses — 62 total votes

General Public — 486 tc o

Current Recommendations Section 1

From Congress Street to Hanover Street —
Option B represents pragmatic reality
* Maintains some parking for high
turnover uses (or AM loading zone)
near Hanover Street end
Widens the sidewalk and shortens the
pedestrian crossing across Fleet Street
next to the Franklin Block where it is i ONE WAY TRAFFIC - NO PARKING
most likely to be used.
Limited sunlight beyond the Franklin
Block due to limited sun exposure
during colder months lends itself to
the remaining portion of the block
staying as parking

BUILDING
BUILDING

* All sidewalks get widened to new sidewalk
width standards




4/30/2026

Section 1 Alternate — No Parking on Street

* If or when situations change, the City can
design the street now to allow for removal
of parking and widening the rest of the
sidewalk at a later date

BUILDING
BUILDING

Updated Project Schedule

May 2026— PTS Committee recommends preferred option for Section 1

Spring / Early Summer 2026 — City council review of recommended roadway
option and final decision made

Current Congress Street utility construction to cease in early June
Replacement of Fleet Street traffic signal, including ADA ramps configuration,
is underway so final street layout decision for Section 1 is needed now
Completion of sidewalks and final paving of Congress Street is planned for
Fall 2026

Section 1 configuration decision could allow for utility construction on
Section 1 of Fleet Street later this Fall/Winter

The City staff’s goal is to have all construction on Congress Street, Vaughan
Mall (pending funding) and Section 1 of Fleet Street completed no later than
2027

Section 2 of Fleet Street to start immediately thereafter




Parking
Dear Public Works Director,

I am writing to formally request a "No Parking" designation
for the small section of street surrounding utility pole #4 on
Gates St.

When visitors park their vehicles to the left of the utility pole
across the street from us, it becomes physically impossible
to safely enter or exit our driveway. Our vehicles require a
specific turning radius to clear the narrow entrance, and
cars parked in this pinch point obstruct that path.

This creates a safety hazard for us, as my wife and I are
forced to make multiple corrective maneuvers in the middle
of the street to avoid striking a parked vehicle in front of us,
the curb, or our neighbor's fence to the right of us. This has
also disrupted the flow of traffic on our street on multiple
occasions.

Proposed Solution:
I am requesting that the city consider one of the following
options:

1.) "No Parking Beyond This Sign" sign installed to the right
of the utility pole.

2.) Yellow "No Parking" curb paint extending from the edge
of the curb of the left and past the utility pole to clearly
mark the required clearance.

I have attached a few photos of the location showing
examples of vehicles that are parked beyond the utility pole
for your reference. I believe a clear marking here would
improve safety on Gates Street and ensure we have reliable
access to our property.

I would appreciate it if this request could be added to the
next Parking Traffic & Safety Committee agenda for review.
Please let me know if you need any further information or a
site visit to demonstrate the access issue.

Thank you for your time and assistance!
Sincerely,
Owen May

74 Gates St
Portsmouth, NH

Occupant Information

Occupant

Address

74 Gates St, Portsmouth, New
Hampshire, 03801

Phone

Email

Owner Information

Owner

Ref #

Address

Caller Information

Caller|Owen May

Address

Relation to Owner

Phone

Email|owengmay@gmail.com

Linked Calls

ID Issue

3/30/2026 5:23:33 PM

Page 2 of 4







Submitted on Wed, 04/15/2026 - 08:20
Submitted by: Anonymous
Submitted values are:

Name
Carolin Berendsen

Subject
relocation of No Parking sign on Cabot St

Message
Hello,

| am reaching out on behalf of The Getty Bagel operating at 361 Islington St. There is a "no parking from here to corner” sign near the traffic
intersection of Cabot and Islington that is located near the exit driveway of our parking lot. This sign essentially allows for one parking spot on
Cabot. We are requesting that this sign be moved to the end of the curb to remove this parking spot as it currently obstructs traffic in one lane.
Our concern is with increasing traffic (especially in the summer) cars leaving our parking lot and waiting at the traffic light, traffic is bottlenecked
because of one parked car. | am happy to meet with someone and walk through the area in person.







127 Parrott Avenue | Portsmouth, NH, 03801
Telephone: 603.436.0666 | Facsimile: 603.431.0879 | www.hpgriaw.com

April 21, 2026

Councilor Annie Hopkins, Chair
Parking and Traffic Safety Committee
City of Portsmouth

1 Junkins Avenue

Portsmouth, NH 03801

RE: Request for License Agreement
Michelle Grennon
Tax Map 105, Lot 4-4
10 State Street, Unit D
Portsmouth NH 03801

Dear Councilor Hopkins:

On behalf of Michele Grennon (“Grennon’), owner of 10 State Street, Unit D,
Portsmouth, NH 03801, Tax Map 105, Lot 4-4 (the “Property”), we request your
recommendation in support of a License Agreement between Grennon and the City of
Portsmouth (the “City”) permitting Grennon and/or her guests to park in a 9* x 18’ parking space
on the paved dead-end street between State Street and the Piscataqua River, known as State
Street Extension. Attached please find a plan depicting the proposed parking space (Exhibit A)
and photos of the Property (Exhibit B).

As indicated in the attached plan, State Street Extension is currently a no parking zone.
The Property’s entrance and garage are situated off of State Street Extension. Although there is a
mechanical room entrance located next to the Property’s entrance, no other structure or area
within the ) State Street Condominium opens up to or has direct access to the area in which
Grennon seeks permission to park. The proposed parking area would not interfere with ingress
or egress of any other Unit, pedestrian traffic on the State Street Extension, or block or otherwise
interfere with the Fire Department Connection located on the outside of the 10 State Street
Condominium Building.

DANIEL C. HOEFLE ALEC L. MCEACHERN PETER V. DOYLE STEPHEN H. ROBERTS In Memoriam
R. TIMOTHY PHOENIX KEVIN M. BAUM MONICA I. KIESER Ol COUNSEL:

LAWRENCE B. GORMLEY JACOB J.B. MARVELLEY CHRISTOPHER P. MULLIGAN SAMUEL R. REID

R. PETER TAYLOR GREGORY D. ROBBINS STEPHANIE J. JOHNSON JOHN AHLGREN



Grennon — 10 State Street, Unit D/Page 2

We look forward to presenting our proposal at the May 7, 2026, Parking and Traffic
Safety Committee Meeting. Should you have any questions or need anything further, please do
not hesitate to contact me.

Respectfully submitted,

R. Timothy Phoenix, Esq.
Stephanie J. Johnson, Esq.

Enclosures
cc: Client (Email)
Auger Building Company (Email)





















receivoc
2 Penhollow Lane IL f!ﬁ} Lot ]

Hampton Falls, New Hampshire 03844
(518) 210-3544

January 5, 2026

Dear Mayor McEachern,

I am writing to bring to your attention a practical and fiscally beneficial proposal that could address the
City of Portsmouth’s ongoing parking problem without resorting to the construction of a new parking
garage.

The proposal advocates for an adjustment to the city's parking ordinance reducing the setback for parking
at intersections from 20 feet to 10 feet. This change, well-suited to Portsmouth’s low-speed, pedestrian-
friendly streets, would recover approximately 210-220 on-street parking spaces—at no cost (o taxpayers.

Key benefits include: Substantial cost avoidance, saving an estimated $32 million in garage construction
expenses (based on recent per-space costs of approximately $67,000). It provides new recurring revenue
of more than $150,000 - $170,000 annually in parking fees, based on conservative occupancy

assumptions.

The strategic advantages include no new construction, no land acquisition, minimal disruption to
neighborhoods or businesses, immediate implementability, preservation of Portsmouth's historic aesthetic,
and enhanced accessibility for residents, workers, and visitors. It has built-in safeguards by preserving the
City Engineer’s authority to mandate greater setbacks where documented safety concerns arise.

This initiative optimizes the public right-of-way the city already owns, providing parking capacity
equivalent to a medium-sized garage while supporting local retail, restaurants, tourism, and the vitality of
the downtown.

Enclosed find a complete Executive Summary detailing the methodology, key findings, fiscal impacts,
benefits, and recommendations. I believe this proposal warrants consideration now, particularly as
discussions about parking solutions and garage funding continue,

Given the potential for parking decisions to advance in the coming months, | request your support in
helping to advance this no-cost, revenue-generating alternative to another garage. This is a historically
sensitive and fiscally prudent option that should be implemented before moving to costly, irreversible
measures.



LICENSE AGREEMENT
FOR THE ONE HUNDRED CLUB

The City of Portsmouth (hereinafter "City"), a municipal corporation with a

principal place of business of 1 Junkins Avenue, Portsmouth, New Hampshire 03801,

for good and valuable consideration as set forth herein, hereby grants this non-

exclusive, revocable license to The One Hundred Club with a principal place of

business at 100 Market Street, Portsmouth, NH 03801 (hereinafter "Licensee") pursuant

to the following terms and conditions:

1.

Area of License: The City authorizes Licensee to use the loading zone
on Hanover Street as shown on the attached Exhibit 1.

Use: Licensee may make use of the Licensed Area for the purpose of
Licensee's parking valet service activities. Such activities are subject to
the following conditions:

» The hours of operation of the valet service are 5:00 p.m. to 12:00 a.m.
Monday through Sunday.

* No vehicles receiving valet services may be parked in municipal
spaces (metered, garage or otherwise).

» There shall be no stacking of vehicles in adjacent parking spaces.

« This license is non-exclusive and the loading zone will remain available
for commercial loading purposes and for such additional purposes as
the City may authorize or license.

» Licensee will represent clearly and consistently that it is a private
company and that the municipality is not responsible for any damage
or loss to vehicles or property.

Signage: This License Agreement also authorizes Licensee's use of the
existing signage in place on Hanover Street as shown in Exhibit 1.

Term: This license shall commence upon the execution of this Agreement
and terminate on June 30, 2027. This License may be renewed for an
additional term upon the joint approval of the Parking and Traffic Safety
Committee and the City Manager.

Payment Terms: Licensee will make payment of an annual fee to the
City in the amount of $ 1,500 which represents the cost of the valet
parking permit fee. No other payment is required. Payment is due upon
the execution of this Agreement and shall be made to the City of




10.

11.

Portsmouth and directed to the City Parking Clerk at 1 Junkins Avenue,
Portsmouth, NH. Failure to make the required payment when due may
result in the termination of this Agreement at the City’s option.

Indemnification: Licensee agrees to indemnify and hold harmless the
City of Portsmouth for any and all property damage, bodily injury or
personal injury which arises as a result of its use of the Licensed Area.
This obligation survives termination or revocation of this Agreement.

Insurance: At all times during the use and exercise of this license,
Licensee agrees to maintain comprehensive general liability insurance
covering its operation under this license in an amount not less than
$1,000,000 per occurrence and $2,000,000 general aggregate. Such
insurance shall name the City of Portsmouth as an additional insured.
Licensee agrees to maintain Garage Keepers insurance in the amount of
$100,000 per occurrence for the term of this Agreement. Certificates
indicating the existence of these insurances shall be maintained on file at
all times during the license period with the Parking and Transportation
Division of the City of Portsmouth Public Works Department.

Maintenance of Area: Licensee will maintain the Licensed Area in neat
and orderly fashion during Licensee's hours of use. The Licensee shall
take such measures as may be necessary to maintain pedestrian and
vehicular safety during use of the Licensed Areas for its valet service.

Damage: Licensee agrees to take reasonable steps to remedy promptly
any damage to the Licensed Area caused by the Licensee's activities. The
City may elect to accept reasonable reimbursement from the Licensee in
lieu of remedy.

Compliance With Other Laws: This Agreement does not relieve
Licensee from compliance with any other local, state or federal laws or
regulations or conditions imposed by any local board. Failure to abide by
any local, state or federal laws or regulations may, at the City's discretion,
result in revocation.

Revocation: The City may terminate this Agreement or any provision
contained in this Agreement on 72 hours written notice provided to
Licensee if the public interest requires such termination, in which case all
fees paid by Licensee shall be returned on a pro-rata basis. This
Agreement may be revoked or suspended immediately without notice by
the City for cause, e.g. violation of the terms of this license, in which case,
all fees paid by Licensee shall remain the property of the City.



Dated this day of

, 2026.

Dated this day of

City of Portsmouth

By:

Karen Conard
City Manager

Pursuant to vote of the City Council
of

, 2026.

H:\rps\agreement\valet agrs\100 Club\2027\ Valet Agreement

The One Hundred Club

By:

Print Name:

Its Duly Authorized:










