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Outfront Media

0 Bartlett Street

Map 165; Lot 14
Variance Addendum

Proposal: Outfront Media (the “Applicant”) is proposing to replace an existing one-sided static
sign located within the -Transportation Corridor on land owned by Boston and Maine Corp.
(“Owner”) with a one-sided 10°6° x 36’ digital sign. The proposed changeable copy sign will run
both advertising and public service messages for the City throughout the day and night.

Ordinance provisions from which relief is requested:
- 10.1224.10 Animated signs
- 10.1224.90 Off-premise signs
- 10.1234 & 10.1241 Sign not specifically allowed in sign district
- 10.1251.20 Sign Area
- 10.1253 Sign Height & Setback
- 10.1262 Illumination Hours

10.233 Variances
10.233.10 The Board may authorize upon appeal in specific cases a variance from the terms of this
Ordinance.
10.233.20 In order to authorize a variance, the Board must find that the variance meets all of the
following criteria:

- 10.233.21 The variance will not be contrary to the public interest;

- 10.233.22 The spirit of the Ordinance will be observed;

- 10.233.23 Substantial justice will be done;

- 10.233.24 The values of surrounding properties will not be diminished; and

- 10.233.25 Literal enforcement of the provisions of the Ordinance would result in

an unnecessary hardship.

Variance 1
10.1224.10
Animated Sign (Changeable Copy)

Introduction: “Animated Signs” are not allowed in any district. The Applicant is proposing a
changeable copy digital sign, where the message will change instantly every 10 seconds without
flashing or moving. While not technically an animated sign with moving graphics, relief from this
provision is the closest applicable section of the Portsmouth Zoning Ordinance to permit the
proposal.

1. The variance would not be contrary to the public interest because: For a variance to
be contrary to the public interest, the proposal has to conflict with the Ordinance so much
that it violates the Ordinance’s basic zoning objectives. The relevant tests, as set forth by



the New Hampshire Supreme Court, are (1) whether the proposal will alter the essential
character of the neighborhood; and (2) whether it threatens public health, safety or welfare.

The Property is situated in the TC — Transportation Corridor zone and is understandably
dominated by the presence of the active railroad line. The proposed project is the
conversion of a legally existing billboard structure that has been in place for over 30 years.
The surrounding area is a highly developed transportation and industrial corridor with no
visibility to residential properties, and the project will reduce existing lighting impacts,
while improving the overall appearance of the structure. The digital display will operate
with no animation, flashing, or movement, with static images changing instantaneously
every 10 seconds. The sign will maintain a maximum brightness of 0.3 foot-candles above
ambient light, consistent with industry standards and supported by a submitted photometric
study. The LED sign utilizes automatic dimming technology, unlike the existing static
billboard which relies on fixed, 24/7 external lighting that can create light spill. As aresult,
the proposal will not alter the essential character of the neighborhood.

Additionally, the proposal does not threaten public health, safety, or welfare. The modern
sign provides clear public benefits, including allowing more opportunities for local
advertisers, providing 15 hours per month of free public service messaging and emergency
alerts, and generating annual revenue for the City. The applicant already runs 15 hours per
month of free New Hampshire Department of Transportation public service messaging on
all existing digital displays. Similarly, the sign is a modern update of the existing sign,
which has not created safety issues. The instantaneous change in the sign face will not
cause undue distraction or otherwise threaten public safety. Given these factors, the project
benefits, rather than harms, the public interest.

. The spirit of the ordinance is observed because: Because it is in the public’s interest to
uphold the spirit of the ordinance, the Supreme Court has held that this and the first
criterion are related. If an application meets one test, it almost certainly meets the other.
See Farrar v. City of Keene, 158 N.H. 684 (2009). In addition to the reasons stated above,
which are incorporated herein by reference, granting the variance will be consistent with
the spirit of the ordinance. The intent of the ordinance is to regulate signage to maintain
and enhance the character of the City’s commercial districts and residential neighborhoods
and to protect the public from hazardous and distracting displays.

Although the subject property is located within the TC zone, which is not assigned to a
specific sign district under the ordinance, the applicant has designed the project to align
with the intent of the regulations. This proposal advances the stated goals through
modernization of the visual appearance by removing catwalks, aprons, and external
lighting fixtures. Additionally, the conversion replaces uncontrolled external illumination
with precisely regulated digital brightness technology that adjusts to ambient light. The
project also reduces on-site activity, as vinyl changes will no longer be required. Moreover,
the Applicant is offering voluntary removal of two existing static billboards on Maplewood



Avenue and Cate Street, aiding the Ordinance goal of regulating the “type, number,
location, size and illumination of signs.” These elements directly support the ordinance’s
intent by improving aesthetics, safety, and community value.

Substantial justice would be done because: The Supreme Court has held that measuring
substantial justice requires balancing public and private rights. “Perhaps the only guiding
rule is that any loss to the individual that is not outweighed by a gain to the general public
is an injustice.” Harborside Assocs., L.P. v. Parade Residence Hotel, LLC, 162 N.H. 508,
515 (2011). Granting the variance results in a fair balance between public benefit and
private rights. There is no injury to the public if the variance is granted because, as
discussed above, the renovated sign will be consistent with, and complement, the character
of the area, and will provide significant benefits to the City through public service
announcements, tax benefits, and grant payments to the City.

The Applicant is seeking to modernize an existing, long-standing sign on a parcel where
there are no viable alternative uses due to the railroad line. Through this proposal the public
receives meaningful and measurable benefits, including emergency messaging, community
content, annual revenue, and the removal of duplicative signage. Denial would impose a
significant economic limitation on the property while yielding little to no corresponding
public benefit, as the existing billboard would remain. The proposal represents a net
positive outcome for both the City and the property owner, meaning substantial justice
would be done.

. The values of surrounding properties would not be diminished because: The
Applicant’s proposal is an improvement to the existing sign that will not affect the character
of this transportation-focused area. The project will not negatively impact surrounding
property values. The billboard has existed in this location for decades; the proposal does
not introduce a new visual element. The upgraded structure will have a cleaner, more
modern appearance, improving upon the current condition. Lighting impacts will be
reduced and better controlled than the existing static sign. The site is located within a
transportation/industrial corridor with no visibility to residential properties, minimizing
sensitivity to visual change.

. Literal enforcement of the provisions of the ordinance would result in unnecessary

hardship if:

(A) Owing to the following special conditions of the property that distinguish it from
other properties in the area:

The parcel is railroad-owned land with no reasonable alternative development potential.
The existing billboard represents the only viable economic use of the site and this proposal
merely replaces it with a modern LED sign.



i. No fair and substantial relationship exists between the general purposes of the
ordinance provisions and the specific application of that provision to the property;
and

Due to zoning, lot dimensions, and regulatory constraints, the Applicant cannot relocate or
develop a conforming sign elsewhere on the parcel. The location of the preexisting sign
on the property is also a site condition demanding consideration. Without the requested
variances, the Applicant is deprived of the ability to reasonably modernize and maintain
the long-standing use, placing the property at a competitive and functional disadvantage.
The hardship arises from the unique limitations of the parcel and regulatory framework,
not from any action of the Applicant. This is a rare opportunity where the City can
modernize an existing sign, gain a new revenue stream, and expand public messaging
capabilities, all without introducing a new use or increasing the physical impact of the site.
Allowing the variance allows the property to be put to its best reasonable use.

ii. The proposed use is a reasonable one.

A hardship exists when special conditions of the land render the use for which the variance
is sought “reasonable.” See Rancourt v. City of Manchester, 149 N.H. 51, 54 (2003). A
confluence of factors makes this unique lot a suitable location for the Applicant’s proposed
use, as well as the related parking, and is therefore reasonable.

(B) N/A

Variance 2
10.1224.90
Off-Premise Sign

Introduction: Off-premise signs are not allowed in any district. The Applicant is proposing
replacing the existing static off-premise sign with a digital changeable copy sign displaying off-
premises messaging. Relief from this provision of the Portsmouth Zoning Ordinance is necessary
to permit the proposal.

1. The variance would not be contrary to the public interest because: The Property is
situated in the TC — Transportation Corridor zone, and is understandably dominated by the
presence of the active railroad line. With no building located on the property, on-premises
advertising would be completely ineffectual. The proposed project is the conversion of a
legally existing billboard structure that has displayed off-premise advertisements for over
30 years. The proposal will not alter the character of the neighborhood. The surrounding
area is a highly developed transportation and industrial corridor with no visibility to
residential properties, and the project will reduce existing lighting impacts, while
improving the overall appearance of the structure.

Additionally, the proposal does not threaten public health, safety, or welfare. The modern
sign provides clear public benefits, including allowing more opportunities for local



advertisers, providing 15 hours per month of free public service messaging and emergency
alerts, and generating annual revenue for the City. The applicant already runs 15 hours per
month of free New Hampshire Department of Transportation public service messaging on
all existing digital displays. Similarly, the sign is a modern update of the existing sign,
which has not created safety issues. The continuation of off-premise advertisements will
not threaten public safety. Given these factors, the project benefits, rather than harms, the
public interest.

The spirit of the ordinance is observed because: The intent of the ordinance is to regulate
signage to maintain and enhance the character of the City’s commercial districts and
residential neighborhoods and to protect the public from hazardous and distracting
displays. This proposal promotes modernization of the existing sign, and merely maintains
the existing off-premise sign location. Updating the existing sign directly supports the
ordinance’s intent by improving aesthetics, safety, and community value.

Substantial justice would be done because: Granting the variance results in a fair balance
between public benefit and private rights. There is no injury to the public if the variance
is granted because, as discussed above, the renovated sign will be consistent with, and
complement, the character of the area, and will provide significant benefits to the City
through public service announcements and increased tax payments to the City.

The Applicant is seeking to modernize an existing off-premise sign on a parcel where there
are no viable alternative uses due to the railroad line. Through this proposal the public
receives meaningful and measurable benefits, including emergency messaging, community
content, annual revenue, and the removal of duplicative signage. Denial would impose a
significant economic limitation on the property while yielding little to no corresponding
public benefit, as the existing billboard would remain. The proposal represents a net
positive outcome for both the City and the property owner, meaning substantial justice
would be done.

The values of surrounding properties would not be diminished because: The
Applicant’s proposal is an improvement to the existing off-premise sign that will not affect
the character of this transportation-focused area. The project will not negatively impact
surrounding property values. The billboard has existed in this location for decades; the
proposal does not introduce a new visual element. The upgraded structure will have a
cleaner, more modern appearance, improving upon the current condition. Lighting impacts
will be reduced and better controlled than the existing static sign. The site is located within
a transportation/industrial corridor with no visibility to residential properties, minimizing
sensitivity to visual change.

Literal enforcement of the provisions of the ordinance would result in unnecessary
hardship if:



(B) Owing to the following special conditions of the property that distinguish it from
other properties in the area:

The parcel is railroad-owned land with no reasonable alternative development potential.
The size and shape of the property, as well as active railroad tracks mean a building cannot
be constructed. The existing billboard represents the only viable signage on the site and
this proposal merely replaces it with a modern LED sign.

i. No fair and substantial relationship exists between the general purposes of the
ordinance provisions and the specific application of that provision to the property;
and

As the property does not have a building and one cannot be constructed due to the railroad
corridor, the Applicant cannot reasonably install a compliant sign on the parcel. The
location of the preexisting sign on the property is also a site condition demanding
consideration. Without the requested variances, the Applicant is deprived of the ability to
reasonably modernize and maintain the long-standing use, placing the property at a
competitive and functional disadvantage. The hardship arises from the unique limitations
of the parcel and regulatory framework, not from any action of the Applicant. This is a
rare opportunity where the City can modernize an existing sign, gain a new revenue stream,
and expand public messaging capabilities, all without introducing a new use or increasing
the physical impact of the site. Allowing the variance allows the property to be put to its
best reasonable use.

ii. The proposed use is a reasonable one.

A hardship exists when special conditions of the land render the use for which the variance
is sought “reasonable.” See Rancourt v. City of Manchester, 149 N.H. 51, 54 (2003). A
confluence of factors makes this unique lot a suitable location for the Applicant’s proposed
use, as well as the related parking, and is therefore reasonable.

(B) N/A

Variance 3
10.1234 & 10.1241
Signage in the TC Zone

Introduction: Table 10.1241 of the ordinance does not provide that any signs are allowed in the TC
district. Most zoning ordinances in New Hampshire are “permissive,” meaning that, in the absence
of a variance or special exception, such an ordinance generally prohibits uses of land unless they
are expressly permitted as primary or accessory uses. Per Section 10.1234, “Any sign not
specifically allowed in a sign district is not permitted.” As the Applicant is proposing replacing
the existing sign in the TC zone, relief from Section 10.1234 and Table 10.1241 is necessary to
permit the proposal.



1. The variance would not be contrary to the public interest because: The Property is
situated in the TC — Transportation Corridor zone and is understandably dominated by the
presence of the active railroad line. Of note, prior to the establishment of the TC zone, the
Property was zoned GW — Gateway District. The proposed project is the conversion of a
legally existing billboard structure that has displayed advertisements for over 30 years. The
proposal will not alter the character of the neighborhood. The surrounding area is a highly
developed transportation and industrial corridor with no visibility to residential properties,
and the project will reduce existing lighting impacts, while improving the overall
appearance of the structure.

Additionally, the proposal does not threaten public health, safety, or welfare. The modern
sign provides clear public benefits, including allowing more opportunities for local
advertisers, providing 15 hours per month of free public service messaging and emergency
alerts, and generating annual revenue for the City. The applicant already runs 15 hours per
month of free New Hampshire Department of Transportation public service messaging on
all existing digital displays. Similarly, the sign is a modern update of the existing sign,
which has not created safety issues. The evolution of the sign will not threaten public
safety. Given these factors, the project benefits, rather than harms, the public interest.

2. The spirit of the ordinance is observed because: The intent of the ordinance is to regulate
signage to maintain and enhance the character of the City’s commercial districts and
residential neighborhoods and to protect the public from hazardous and distracting
displays. This proposal promotes modernization of the existing sign, and merely maintains
the existing sign location.  Updating the existing sign directly supports the ordinance’s
intent by improving aesthetics, safety, and community value.

3. Substantial justice would be done because: Granting the variance results in a fair balance
between public benefit and private rights. There is no injury to the public if the variance
is granted because, as discussed above, the renovated sign will be consistent with, and
complement, the character of the area, and will provide significant benefits to the City
through public service announcements and grant payments to the City.

The Applicant is seeking to modernize an existing sign on a parcel where there are no viable
alternative uses due to the railroad line. Through this proposal the public receives
meaningful and measurable benefits, including emergency messaging, community content,
annual revenue, and the removal of duplicative signage. Denial would impose a significant
economic limitation on the property while yielding little to no corresponding public benefit,
as the existing billboard would remain. The proposal represents a net positive outcome for
both the City and the property owner, meaning substantial justice would be done.

4. The values of surrounding properties would not be diminished because: The
Applicant’s proposal is an improvement to the existing sign that will not affect the character
of this transportation-focused area. The project will not negatively impact surrounding



property values. The billboard has existed in this location for decades; the proposal does
not introduce a new visual element. The upgraded structure will have a cleaner, more
modern appearance, improving upon the current condition. Lighting impacts will be
reduced and better controlled than the existing static sign. The site is located within a
transportation/industrial corridor with no visibility to residential properties, minimizing
sensitivity to visual change.

. Literal enforcement of the provisions of the ordinance would result in unnecessary
hardship if:

(C) Owing to the following special conditions of the property that distinguish it from
other properties in the area:

The parcel is railroad-owned land with no reasonable alternative development potential.
The existing billboard legally exists on the site despite the present prohibition in the TC
zone, and this proposal merely replaces it with a modern LED sign.

i. No fair and substantial relationship exists between the general purposes of the
ordinance provisions and the specific application of that provision to the property;
and o

The location of the preexisting sign on the property is a site condition demanding
consideration. See Harborside Associates, L.P. v. Parade Residence Hotel, LLC, 162 N.H.
508, 519 (2011) (“[The applicant] merely had to show that its proposed signs were a
“reasonable use” of the property, given its special conditions.” Without the requested
variances, the Applicant is deprived of the ability to reasonably modernize and maintain
the long-standing use, placing the property at a competitive and functional disadvantage.
The hardship arises from the unique limitations of the parcel and regulatory framework,
not from any action of the Applicant. This is a rare opportunity where the City can
modernize an existing sign, reduce visual clutter elsewhere through sign removals, gain a
new revenue stream, and expand public messaging capabilities, all without introducing a
new use or increasing the physical impact of the site. Allowing the variance allows the
property to be put to its best reasonable use.

ii. The proposed use is a reasonable one.

A hardship exists when special conditions of the land render the use for which the variance
is sought “reasonable.” See Rancourt v. City of Manchester, 149 N.H. 51, 54 (2003). A
confluence of factors makes this unique lot a suitable location for the Applicant’s proposed
use, as well as the related parking, and is therefore reasonable.

(B) Without variance relief, the only signage use is to leave the outdated existing sign.

Variances 4,5, & 6
10.1251.20; 10.1253 (two counts)



Dimensional Relief: Sign Area, Height, and Setback

Introduction: Table 10.1251.20 and Table 10.1253.10 do not provide sign dimensions or setbacks
in the TC zone. The Applicant is proposing to replace the existing 12’ x 24’ sign located on the
property line with a 10°6” x 36’ sign (378 square feet) located 1.5’ from the Route 1 Bypass right
of way. As reflected on the plans submitted herewith, the proposed sign height is 25’ utilizing a
single pole. As the Applicant is proposing replacing the existing sign in the TC zone, relief from
10.1251.20 and Table 10.1253.10 is necessary to permit the proposal.

1. The variance would not be contrary to the public interest because: The Property is
situated in the TC — Transportation Corridor zone and is understandably dominated by the
presence of the active railroad line. The proposed project is the conversion of a legally
existing billboard structure that has displayed advertisements for over 30 years. The
proposal will not alter the character of the neighborhood. The surrounding area is a highly
developed transportation and industrial corridor with no visibility to residential properties,
and the project will reduce existing lighting impacts, while improving the overall
appearance of the structure. The proposed height, size, and location have all been
developed based on industry best practices and will be appropriate for the location.

Additionally, the proposal does not threaten public health, safety, or welfare. The modern
sign provides clear public benefits, including allowing more opportunities for local
advertisers, providing 15 hours per month of free public service messaging and emergency
alerts, and generating annual revenue for the City. The applicant already runs 15 hours per
month of free New Hampshire Department of Transportation public service messaging on
all existing digital displays. Similarly, the sign is a modern update of the existing sign,
which has not created safety issues. The evolution of the sign will not threaten public
safety. Given these factors, the project benefits, rather than harms, the public interest.

2. The spirit of the ordinance is observed because: The intent of the ordinance is to regulate
signage to maintain and enhance the character of the City’s commercial districts and
residential neighborhoods and to protect the public from hazardous and distracting
displays. This proposal promotes modernization of the existing sign with a minimal
expansion in sign area. Updating the existing sign directly supports the ordinance’s intent
by improving aesthetics, safety, and community value.

3. Substantial justice would be done because: Granting the variance results in a fair balance
between public benefit and private rights. There is no injury to the public if the variances
are granted because, as discussed above, the renovated sign will be consistent with, and
complement, the character of the area, and will provide significant benefits to the City
through public service announcements and grant payments to the City.

The Applicant is seeking to modernize an existing sign on a parcel where there are no viable
alternative uses due to the railroad line. Through this proposal, the public receives



meaningful and measurable benefits, including emergency messaging, community content,
annual revenue, and the removal of duplicative signage. Denial would impose a significant
economic limitation on the property while yielding little to no corresponding public benefit,
as the existing billboard would remain. The proposal represents a net positive outcome for
both the City and the property owner, meaning substantial justice would be done.

The values of surrounding properties would not be diminished because: The
Applicant’s proposal is an improvement to the existing sign that will not affect the character
of this transportation-focused area. The project will not negatively impact surrounding
property values. The billboard has existed in this location for decades; the proposal does
not introduce a new visual element. The upgraded structure will have a cleaner, more
modern appearance, improving upon the current condition. Lighting impacts will be
reduced and better controlled than the existing static sign. The site is located within a
transportation/industrial corridor with no visibility to residential properties, minimizing
sensitivity to visual change.

5. Literal enforcement of the provisions of the ordinance would result in unnecessary
hardship if:

(D) Owing to the following special conditions of the property that distinguish it from
other properties in the area:

The parcel is railroad-owned land with no reasonable alternative development potential.
The existing billboard legally exists on the site despite the present prohibition in the TC
zone, and this proposal merely replaces it with a modern LED sign.

i. No fair and substantial relationship exists between the general purposes of the
ordinance provisions and the specific application of that provision to the property;
and

The location of the preexisting sign on the property is a site condition demanding
consideration. See Harborside Associates, L.P. v. Parade Residence Hotel, LLC, 162 N.H.
508, 519 (2011) (“[The applicant] merely had to show that its proposed signs were a
“reasonable use” of the property, given its special conditions.” Without the requested
variances, the Applicant is deprived of the ability to reasonably modernize and maintain
the long-standing use at an appropriate size and location, placing the property at a
competitive and functional disadvantage. The hardship arises from the unique limitations
of the parcel and regulatory framework, not from any action of the Applicant. This is a
rare opportunity where the City can modernize an existing sign, gain a new revenue stream,
and expand public messaging capabilities, all without introducing a new use or increasing
the physical impact of the site. Allowing the variance allows the property to be put to its
best reasonable use.

ii. The proposed use is a reasonable one.



A hardship exists when special conditions of the land render the use for which the variance
is sought “reasonable.” See Rancourt v. City of Manchester, 149 N.H. 51, 54 (2003). A
confluence of factors makes this unique lot a suitable location for the Applicant’s proposed
use, as well as the related parking, and is therefore reasonable.

Variance 7
10.1262
Hours of Illumination

Introduction: Pursuant to the ordinance, “Signs shall not be illuminated between 11:00 p.m. and
6:00 a.m.” The Applicant is proposing a digital sign that adjusts to ambient light throughout the
day. As aresult, the sign is significantly dimmer during the subject hours where traditional signage
is expected to be turned off.

1. The variance would not be contrary to the public interest because: The Property is
situated in the TC zone. The surrounding area is a highly developed transportation and
industrial corridor with no visibility to residential properties, and the project will reduce
existing lighting impacts. The sign will maintain a maximum brightness of 0.3 foot-candles
above ambient light, consistent with industry standards and supported by a submitted
photometric study. The LED sign utilizes automatic dimming technology, unlike the
existing static billboard which relies on fixed, 24/7 external lighting that can create light
spill. As a result, the proposal will not alter the essential character of the neighborhood.

Additionally, the proposal does not threaten public health, safety, or welfare. The modern
sign provides clear public benefits, including allowing more opportunities for local
advertisers, providing 15 hours per month of free public service messaging and emergency
alerts, and generating annual revenue for the City. The applicant already runs 15 hours per
month of free New Hampshire Department of Transportation public service messaging on
all existing digital displays. Similarly, the sign is a modern update of the existing sign,
which has not created safety issues. Given these factors, the project benefits, rather than
harms, the public interest.

2. The spirit of the ordinance is observed because: In addition to the reasons stated above,
which are incorporated herein by reference, granting the variance will be consistent with
the spirit of the ordinance. The intent of the ordinance is to regulate signage to maintain
and enhance the character of the City’s commercial districts and residential neighborhoods
and to protect the public from hazardous and distracting displays.

Although the subject property is located within the TC zone, which is not assigned to a
specific sign district under the ordinance, the applicant has designed the project to align
with the intent of the regulations. This proposal replaces uncontrolled external illumination
with precisely regulated digital brightness technology that adjusts to ambient light. This



proposal directly supports the ordinance’s intent by sufficiently limiting light spill between
11:00 p.m. and 6:00 a.m. ‘

Substantial justice would be done because: Granting the variance results in a fair balance
between public benefit and private rights. There is no injury to the public if the variance
is granted because, as discussed above, the renovated sign will be consistent with, and
complement, the character of the area, and will provide significant benefits to the City
through public service announcements and grant payments to the City. Allowing the sign
to remain illuminated during the overnight hours does not represent a public detriment.

The Applicant is seeking to modernize an existing, long-standing sign on a parcel where
there are no viable alternative uses due to the railroad line. Through this proposal the public
receives meaningful and measurable benefits, including emergency messaging, community
content, annual revenue, and the removal of duplicative signage. The proposal represents
a net positive outcome for both the City and the property owner, meaning substantial justice
would be done.

. The values of surrounding properties would not be diminished because: The

Applicant’s proposal is an improvement to the existing sign that will not affect the character
of this transportation-focused area. The project will not negatively impact surrounding
property values. The billboard has existed in this location for decades; the proposal does
not introduce a new visual element. The upgraded structure will have a cleaner, more
modern appearance, improving upon the current condition. Lighting impacts will be
reduced and better controlled than the existing static sign. The site is located within a
transportation/industrial corridor with no visibility to residential properties, minimizing
sensitivity to visual change.

Literal enforcement of the provisions of the ordinance would result in unnecessary
hardship if:

(E) Owing to the following special conditions of the property that distinguish it from
other properties in the area:

The parcel is railroad-owned land with no reasonable alternative development potential.
The existing billboard represents the only viable economic use of the site and this proposal
merely replaces it with a modern LED sign.

i. No fair and substantial relationship exists between the genei‘al purposes of the
ordinance provisions and the specific application of that provision to the property;
and

Forcing the sign to “go dark” for seven hours each evening does not advance any of the
ordinance’s stated goals regarding aesthetics or safety. This sign serves the Route 1 Bypass
and the railroad corridor without negatively affecting residential or other susceptible



abutters. Without the requested variance, the Applicant is deprived of the ability to
maximize the reasonable use of the sign without a corresponding public benefit. The
hardship arises from the unique limitations of the parcel and regulatory framework, not
from any action of the Applicant. Allowing the variance allows the property to be put to
its best reasonable use.

ii. The proposed use is a reasonable one.

A hardship exists when special conditions of the land render the use for which the variance
is sought “reasonable.” See Rancourt v. City of Manchester, 149 N.H. 51, 54 (2003). A
confluence of factors makes this unique lot a suitable location for the Applicant’s proposed
use, as well as the related parking, and is therefore reasonable.

(B) N/A
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Static Billboard

Reflected Light
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Efficiency of Static vs Digital Billboards

Digital Billboard

Source light Source |ight\<:>
Q= -
Description Static Digital Comment
Technical description of light | lllumination Lumination
Light source 4 each Metal Halide Floods LED surface

Light angles at light source

Directed through glass lens

Specific to diodes and louvers

Flood lamps are set to 30 degree apex for calcs

Light pattern from sign face

Scattered

Specific to diodes and louvers

Number of fixtures 4 N/A, surface light only

Candelas per fixture 31300 Surface output is variable

Total candelas 584789 Surface output is variable

Light to specific target Random Mathematically determinable | Variations of lens, reflectivity of copy, etc effect
flood light scatter

Source light output for full 584789 18729 Static is 31 times more candela at light source

white copy in candela (Fig A)

Source light output for full 584789 11267 Static is 52 times more candela at light source

green copy in candela (Fig B)

Source light output for full 584789 5618 Static is 104 times more candela atlight source

red copy in candela (Fig C)

Source light output for full 584789 1873 Static is 312 times more candela at light source

blue copy in candela (Fig D)

Source light output for 584789 6000 Static is 97 times more candela at light source

typical copy without white
background

(FigE)

Fig A

Fig B

Fig C.

FigD

Fig €
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TAX MAP 233 LOT 145
GOV OF poRTSMDUTH

T ANKHS A
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TAX MAP 172 LOT 2
TRELT

a o
8K 9156 PC 2124
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GRAPHIC SCALE

‘ LOCUS s(;’»\LE- 1'zémcr

SITE NOTE:
5. T TDNT OF DRS PLAN I3 TO SOW A PROFOSED GRLBOAD,

2 JOPOCRAPMY ANO PROPERTY LIES WORE OCRIVED FAOM QIS SCURCES AND
SRR 86 CONSOONED APPRODUATE.

3 A CONETRUCTION Diali COWORE T TOWC STANDAROS MG REGUATIONS,
AND 14DOT STANDARD SSCONCATIONS FOR IOAD AND BASOOT CONSTRUCRON,
WICHEVER (5 MORS STIEIODNT.

S RIELOCAION 1 SOT LOGAYD mIume  FOOCRALY OCHONATCD 100 MLAR
REFENENGE. FEMA COMMIETY FANTL MO, 3301SCOZSOF,
OATED svwakY 19, 300,

LASOOWMERS, ARE RESPONSBLE FOR COMPLING Wi AlL APPUCHL LOCAL,
STATL MM FIDERA, WERAND REOUATRNG, wiCLUGNG FOBETTNG REGURED
UNGER THESE AECLTATIONS.

. mmwﬂmtammmummmm«"/;
"oy ARCATIET AND/OR DWHOR, B QROER 10 CBTABE
pchig g By 78, FEYS M0 BONDS.

T ML PAGPOSED SONAGE DAL COWORM Wk Ihe 1Ok PONmG
RECUATIONS, UMLESS A VARUNCE 7§ OPHERSSE AECLEY!

[ 1 St 9 VERTED MTH RE ARGUTECRAAL ANO
ST THE_ OWREH, ANY OUSCREPS P 9E
110 I ATTONKN OF TiE ENODIER ANG GWNDR PRICR TO ThE
START OF COMSTRITON, CRENSIONS A0 ARCAS 1O
o Y, LILESE OTHERWSE MOTED.

9. ALL CONSTRUCHON ACTIMTES SriaLi CONFOMM 70 LABOR OCGUPATIONAL
SAFETY AN HEALRH ADMNBTRATION (OSHA) £ULES M) AEGULARONS.

0. ML PRSCAST CONCACIL PROOUCTS e, SE SOURCED RO MANTALTURIG

PROJECT PARCEL
TOWN OF PORTSROUTH
TAX MAP 165, LOT 14

' APPLICANT

OUTFRONT MEDIA
ATTN JENNA FISHER
7 EAB TPOINT DAIVE
HOOKSETT, N G108

Drawing Cept 1 awg

THBS PLAN SHALL NOT 8§ MODIFIED WATHOUT WRITTEN
PERMISSION FROM JONES 8 BEACH ENGINEERS, INC. (JBE).
ANY ALTERATIONS, AUTHORIZED OR OTHERWISE, SHALL BE
AT THE USERS SOLE RISK AND WITHOUT LIABILITY 7O JBE.

ISSUED FOR REVIEW

DATE

REVISION

ey

J Desgnod and Produced in NH Plan " S'TE Pi—AN DRAWIRG No
IR Jones & Beach Engmeers, Inc. oot GUTFRONT MEDIA BILLBOARD Cz
= ~ Civil neering Service e " ROUTE 1 BYPASS/B&M RAILROAD INTERSECTION, PORTSMOUTH, NH
£O Box 219 Mmen"g ‘e S Owner ot Racorg:  SGSTON AND MAINE CORP, C/O CSX TRANSPORTATION SHEET 1 OF 1
Suainam. NH 65665 AL JBE@IONESANDBEACH.GOM 500 WATER STREET, J-910, JACKSONVILLE, FL 08162 IBE PROJECT NG._ 26029
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TYPICAL SECTION THRU SIGN

OWHER TO PROVIDE OSHA APPROVED FLEXIBLE
LFELHE SYSTENM AT ALL WALKWAYS

MLz

/‘5-”9-

SECTION E-E

| v e [— v —I
— A2 & g
ﬁ 2
1 g R
SPREADER - ~ X e
-
SECTION B-B
— UPRIGHT-SPREADER CONNECTION 2 DRI z
SECTION AA

WALKWAY MOUNTING DETAIL

RAME
LA 1LY
R ALL WALSWAT

11206 3 BAT

GRATING X EXPARDED METAL
WELDED TO ANGLES @ 18705
2,0 pof - FOR WALRWAY

1200 172 waey

TYPICAL WALKWAY DETAIL

COLUMN CONNECTION DETAIL

PRELIMINY
TO BE
DETERMINED

SITE { SIGN NOTES AND srec;ﬂcl\ Jions
APPLY UFESS OTHERWISE HOTED)

CODE- 2038 STERNATIGNAL BUKDING CODE

2%
SECTION 2933
BASIC WD SPEED 105 MPH (3 SECOKD GuST)
RISK CATEGORY: 3
EXPOSURE C
Tnaatey 23 5.5 PSE (MAXIMUM AT ENDS)
REFER TOASCE 216 FGURE 20.3-1
ey ¥ THESE ATIACHED 7O THE
43 R THE

R 300 (85, CONC. LOAD.

oesio D LED DISPLAYS: 6603 1B EACH
STER ST TR AEWRERS. aG HOTED B C ALCOLATIONS

APRLY
THE HOLE WILL NOT STAND WITHOUT SUPPLEVENTAL SUPPORT. OR WWHESE USiCOMPAC TED FitL OR
ORGANIC FiLL EXISTS. 3

W07.321. ALLOWABLE LATERAL SOUL SRESSURE PER 5 TABLE 1608.2 15 150 PSEIFT (SOIL CLASS 4 - TYPE.
SAND, SILTY SAD, CLAYEY SAND, SILTY GRAVEL ARD CLAYEY GRAVEL], DESIGHED LATERAL SOIL
PRESBURE HAS EEER MILTIFLIED BY 2 PER SECTIOH 1805.3 4. VERIFY S04 TYPE DURING EXCAVATION
NOTIFY EHGINEER OF ANY CISCREPANICY.

EXTEND COLUMH PIRE TO BOTTOM OF POGTING (3 CONCRETE COVER REQUIRED)

GENERAL NOTES AND. sgcmc;mon
RAYED,

{RPPLY UK ESS OTHERWISE
STERL - WiDE FLANGES - ASTMA 932, GFHER SHAPES & PLATES - ASTMA DS

PIPE SECTIONS - ASTA ASS OR B OR AZ52 GR 2. OR API 5t (WITH MHIMULS NELD S TRENGTH AS HIDICATED.
Ot DRAVANIGS)

L 88

STANDARD
0 55745 AR S FOR EXPANDED METAL - ENAFA 5 A DVRGIOM OF To NATIONAL ASSOCTION OF
ARCMITECTURAL METAL MANUFACTURERS (AN

A4 STRUCTURAL STESL S 48 FABFICATED AND BRECTAD ACCORDNG TOLATEST 49
ECIFICATIONS AND STARDARD PRACTICH

PAINTING- AL STRUCTURAL STEEL, EXPOSED TO WEATHER, SHALL BE SHOP PRIVED AND PAINTED I
T ASC D A

AL 2590 PSI AT 28 DAYS ASD
BE PLACEO M 31 SHALL BE. A MAXIAUN
WATER CEMENT RATIO OF 050

Lag AWS D11 USING

E70XX ELEGTRODES,

BOLTS - ALL AEGULAR SHALL CONFORM TO ASTH A307. MGN STRENGTH BOLTS SHALL CONFDRM TO
5i1. ALL BOLTS SHALL BE INSTALLED TO A SMUG TIGHT CONDITION UNLESS NOTED TO B8

PRE-TENSIONED (PT). PY BOLTS SHALL BE FULLY ASC TURN OF THE HUT!

ATURN PAST A SHUG TIGT GORDITION) OR OTHER AISC APPROVED TENSIONIS METHOOD

SPECIAL INBPECTIONS - SPECIAL INSPECTIONS ARE REGUIRED PER CHAPTER 17 FOR THE FOLLOWING.
TEMS

~ STEEL CONSTRUCTION: MATERIAL VERIFICATION OF STRUCTURAL STEEL
PESIOOIC INSPECTION OF JOIT DETAILS
PERIOOIC IHSPECTION OF SINGLE FASS FILLET WELDS SH.*
CONTHUOUS ISPECTION OF FILET WELDS 2 %7
COMTIHUGUS INSFECTION OF ANY MULTI PASS FILET WELD
CONTINUGUS INBPECTION OF PLUGTLOT WELDS
MATERIAL VERIFICATION OF WELD FILLER MATERIAL

- FIELD WELDING:

s:
AHD TENSIONING.
-~ DRILLED FOUNDATION:  PERIGDIC INSPECTION 1O VERIFY EXCAVATION DIMENSIONS

STEEL PABRICATON - ALL STRUGTURAL STEEL SHALL BE SHOR FABRICATED BY THE FOLLOWNG CITY OF
PHOENI ARPROVED FABRICATOR:

PAGE STER,

2048 INOUSTRIAL DRIVE

PAGE, A7 85030

URLEBS GRECIICALLY IMDICATED AS PIELD WORK, NO FIELD WELDING I3 ALLOWED WITHOUT THE
APPROVAL OF THE ENGINEER OF RECORD. SPECIAL INSFECTIONS 15 REQUIRED FOR AL FIELD WAL DING

SHALL VERIFY ALL
ooy EAOEER O Y DICREPNICES. RECIONS SUALL MO TIY EUGIEER F 318 UCTURE 18
LOCATED NEAR AY BULDINGS.

HOT SUPERVISE oR s
STAUCTURE

THIS PRUT 15 THE PROERTY OF
R 10008, WS,
~PROFESSIHAL SEAL VALD GHLY YnEN F ABRIGATED
oy T 115 PHOVIED £OR PERMIT

o

SE OTHER USE OR REPROBUCTIUN 15 PROIMTED.
T

wku:ﬂxxx::f:;‘m‘“"“ PRELIMINARY; NOT FOR
CONSTRUCTION
GETT
OUTFRONT MEDIA
e
1O-6" « 36"
PORTSMOUTH, NH SINGLE POST
CENTER MOUNT
SINGLE FACE
LED SIGN STRUCTURE
EHG. HO [or. &l
G- DBM K
Oul rinc. == T
02/28/2026

1430 £ Missouri Ave., Suite B160

wonix, Anzona 8501 BERS

85014 SHEET RO
P (602) 230-8634 Fax: (602) 230-9071

51 of




AUTHORIZATION TO PRESENT ON BEHALF OF THE OWNER

CSX Transportation, Inc., as owner and/or authorized controller of the property identified as Tax
Map Parcel 0165-0014-0000 in Portsmouth, New Hampshire (the "Property"), hereby authorizes
Outfront Media LLC and Attorney A. Eli Leino of Bernstein, Shur, Sawyer & Nelson, P.A. to
represent CSX Transportation, Inc. and the Property in connection with applications, testimony,
plans, and supporting materials before the City of Portsmouth Zoning Board of Adjustment and
any related municipal boards, departments, officials, or agencies regarding the existing billboard

and proposed improvements thereto located on the Property.

Dated: June 22 2026

CSX TRANSPORTATION, INC.

|
By:

Name: Damien D'Anna

Title: Director
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