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200 Chase Drive

Community Space Narrative
2019-12-22

Character Based Zoning for the Portsmouth Gateway District allows and encourages the
use of community space to be provided as part of a development (in accordance with
Sections 10.5A42, 10.5A43 or 10.5A46.10).

The proposed development of 200 Chase Drive designates 21.5 % of the site as
community space designated as greenway space with publicly accessible pathways that
connect to two pocket parks and provide cross site connections to Market Street and
provides more direct access to the newly created Park along the waterfront on Market
St.

Greenways are defined in the Portsmouth Zoning Ordinance as “A linear community
space that may follow natural corridors providing unstructured and limited amounts of
structured recreation. A greenway may be spatially defined by landscaping rather than
buildings. Its landscape shall consist of paths and trails, waterbodies, and trees,
naturally disposed.”

Pocket Parks are defined as “a community space available for informal activities in close
proximity to neighborhood residences. A pocket park is spatially defined by buildings. Its
landscape shall consist of paths, lawns and trees, formally disposed. The minimum size
shall be 500sf.”

The 200 Chase site lies between the Cutts Avenue and Brigham Lane residential
neighborhoods and Market Street. By designating portions of the site area as
community space and creating greenways with landscaped access paths through the site
that connect to the tree lined City owned Market Street greenway, neighbors and the
general public experience a more fluid connection towards downtown and the newly
created waterfront Park. It enhances the pedestrian experience and is of benefit to the
neighborhood and the general public.

Three greenways will cross the site from north to south, providing varied access through
the property and create a looped system of pathways when accessed from City
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sidewalks. The entrances to the greenways will be signed to inform users of the access
welcoming them to use the greenway.

Greenway #1 runs along the eastern side of the proposed residential building and
provides a curving path that connects the Chase Drive sidewalk through the site,
connecting to the Market Street Greenway. Benches are oriented out towards river, the
new park and the City beyond.

A second pathway, Greenway #2, will separate the existing church parking lot from the
new residential parking area. A raingarden is located at the southern end of this
greenway.

Linear garden beds flank this path,
planted with ornamental grasses, will
create a soft, natural garden feel.
The plantings of ornamental grasses
and Birch trees create an enhanced

. landscape along this corridor.

Greenway #3 connects Chase Drive
to the Market Street Greenway along
the side of the church. Two small
park areas are included in the

| greenway space. One, labeled as
Pocket Park #1, is located along the
western edge of the parking lot and has a looping path from the existing sidewalk which
invites pedestrians into the space. Benches are oriented toward the street and River
beyond with a garden of low shrubs and perennials providing seasonal interest. The
pathway proceeds out of the small park and through the site, connecting with the
Market Street Greenway to the south. The second park space is located on the sloping
lawn on the Market Street side of the church, just off the connecting path described
above. It is a larger garden space that could be used for small gatherings or
contemplation. A small seating area with two benches is located at a high point above
the ledge along Market Street. This seating area has great views looking down the
Market Street corridor towards town.

103 KENT PLACE
NEWMARKET, NH 03857
603.659.5949
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At the west end of the church, along Chase Drive is a small pocket park labeled “Pocket
Park #2”. This space provides a small, 500sf resting space for pedestrians along Chase
Street and designating the beginning of the community space.

Layered planting is proposed between the parking areas and Market Street. This
enhanced planting will separate the parking from the street and enhance the existing
Market Street Greenway by providing a varied mix of trees, evergreen shrubs, and
ornamental grasses layered along its north side.

The proposed site improvements and landscape enhancements will mark a major
improvement to the existing site, complementing the proposed building and providing
publicly accessible community space connecting to Market Street and the downtown.
These connections provide access and Park like garden spaces that will be seen from
and enhance the gateway of Market Street. The added community space more than
doubles the pathways available to the community when combined with the newly
created waterfront Park along Market St.

603.659.5949
woodburnandcompany.com



133 Court Street
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S. LTUS Site Planning | poromouth. NH
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Environmental % 03801-4413
Engineering |
ENGINEERING, INC.

DRAINAGE MEMO

200 Chase Drive Gateway Development Site
Assessor’s Map 210 Lot 02
Altus Project P4950

This supplemental Drainage Memo provides a summary of the changes and results from the original
Drainage Report that was submitted for the proposing development site located at 200 Chase Drive
(Assessor’s Map 210, Lot 02). The proposed project will subdivide the existing lot that is owned by
the Bethel Assembly of God and is the current home to the Connect Community Church. The new lot

will provide a new multi-family building that will provide 22 housing units as well as additional site
improvements.

On December 3, 2019 the proposed development was heard by the City of Portsmouth Technical
Advisory Committee (TAC). During this meeting TAC provided design comments for the proposes

development. The following revisions have been made to the drainage plans as a result of the
comments:

1) The existing conditions model has been revised to reflect the entire parking lot flowing to CB
3396 at the corner of Michael Succi Drive and Market St. An existing grass berm along the
south side of the parking lot convey keep the flows from the Market Street Drainage.

2) The raingarden on the west side (Michael Succi Drive) of the proposed building has been
removed in lieu on of a subsurface chamber system. The chamber system will allow the outlet
to be located on in the southeast corner of the property.

3) The two small raingardens along the south side of the existing parking lot have been remove in
lieu of a drip edge filter along the entire parking lot. This drip edge filter will be a minimum of
4 ft wide and have a 6 layer of rock over an 18” thick filter media layer (similar to a
raingarden. The filter will have an 18” rock layer under the filter media with an underdrain.

4) The overflow ditch to the catch basin along Market Street CB 3377 has been removed. All

flows from the existing parking lot and new site development will be conveyed to CB 3396 at
the corner of Michael Succi Dr and Market St.

- -—December-23, 2019 S

Tel: (603) 433-2335 E-mail: Altus@altus-eng.com



The attached Pre-Development Drainage Plan and Post-Development Drainage Plan illustrate the pre-
development and proposed post-development drainage conditions. Also reference the revised site
plans dated December 23, 2019 for detailed grading and drainage information. The following table

compares the revised pre- and post-development peak rates at the Points of Analysis identified on the
plans for the 2, 10, 25, and 50 year storm events:

Stormwater Modeling Summary
Peak Q (cfs) for Type III 24-Hour Storm Events

*Rainfall Intensities reflect 2-Yr Storm | 10-Yr Storm | 25-Yr Storm 50-Yr Storm
15% Increase per AOT (3.74 inch) (5.67 inch) (7.19 inch) (8.61 inch)
POA #1

Pre 59 11.1 15.2 176
Post 4.4 8.3 11.7 14.7
Net Change 15 28 i 2.9

As the above table demonstrates, the proposed peak rates of runoff will not be increased from the
existing conditions for any of the analyzed storm events. Upon acceptance of the proposed design, a
complete revised Drainage Report with all supporting modeling results will be provided the City

CONCLUSION

The proposed 200 Chase Drive development will not have an adverse effect on abutting properties and
infrastructure as a result of stormwater runoff. The existing site was developed in the 1970°s and 80’s
and has no designed stormwater treatment facilities and minimal detention areas. The proposed
improvements will reduce the total impervious area on site by approximately 2,800 square feet, but
will provide treatment to approximately 42,700 square feet of impervious area, reducing the effective
(untreated) impervious area from 64% to 25%. The analysis of the site utilizes a 15% increase to the
rainfall intensities for seacoast communities, as is recommended by NHDES. The site was analyzed for
the 2,10, 25, and 50 year storm events and shows a reduction in off-site discharge for all storm events.

ATTACHMENTS

e Pre-Development Drainage Plan
® Post-Development Drainage Plan

Sincerely,
ALTUS ENGINEERING, INC.

SEL_

Cory Belden, PE, Project Manager

Enclosure
Ecopy: Stephen Kelm, 200 Chase Drive, LLC
Pastor Chad Lynn, Connect Community Church
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Area Listing (selected nodes)

Area CN Description
(acres) (subcatchment-numbers)
1.472 61 >75% Grass cover, Good, HSG B (1S, 2S, 4S)
1.065 98 Paved parking, HSG B (1S)
0.033 98 Paved parking, HSG C (4S)
0.383 98 Roofs, HSG B (2S, 3S, 4S)
0.032 98 Unconnected pavement, HSG B (1S, 2S)
0.016 98 Unconnected pavement, HSG C (4S)
3.003 80 TOTAL AREA
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Soil Listing (selected nodes)

Area Soil Subcatchment
(acres) Group Numbers

0.000 HSG A

2.953 HSG B 1S, 28, 3S, 4S8

0.050 HSGC 48

0.000 HSG D

0.000 Other

3.003 TOTAL AREA
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Ground Covers (selected nodes)

HSG-A HSG-B HSG-C HSG-D Other Total Ground Subcatchment
(acres) (acres) (acres) (acres) (acres) (acres) Cover Numbers
0.000 1.472 0.000 0.000 0.000 1.472 >75% Grass cover, Good 1S, 2S,
48
0.000 1.065 0.033 0.000 0.000 1.099 Paved parking 1S, 4S
0.000 0.383 0.000 0.000 0.000 0.383 Roofs 28, 38,
48
0.000 0.032 0.016 0.000 0.000 0.049 Unconnected pavement 1S, 2S,
48

0.000 2.953 0.050 0.000 0.000 3.003 TOTAL AREA



4950-PRE_122319 Type lll 24-hr 2-Year Rainfall=3.68"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
HydroCAD® 10.00-22 s/n 01222 © 2018 HydroCAD Software Solutions LLC Page 1

Time span=0.00-24.00 hrs, dt=0.01 hrs, 2401 points
Runoff by SCS TR-20 method, UH=SCS, Weighted-CN
Reach routing by Dyn-Stor-Ind method - Pond routing by Dyn-Stor-Ind method

Link P100: POA #100 Inflow=5.85 cfs 0.454 af
Primary=5.85 cfs 0.454 af



4950-PRE_122319 Type lll 24-hr 2-Year Rainfall=3.68"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
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Summary for Link P100: POA #100

Inflow Area = 3.003 ac, 50.96% Impervious, Inflow Depth > 1.81" for 2-Year event
Inflow = 5.85cfs @ 12.10 hrs, Volume= 0.454 of
Primary = 5.85cfs@ 12.10 hrs, Volume= 0.454 af, Atten= 0%, Lag= 0.0 min

Primary outflow = Inflow, Time Span= 0.00-24.00 hrs, dt= 0.01 hrs



4950-PRE_122319 Type Il 24-hr 10-Year Rainfall=5.58"
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Time span=0.00-24.00 hrs, dt=0.01 hrs, 2401 points
Runoff by SCS TR-20 method, UH=SCS, Weighted-CN
Reach routing by Dyn-Stor-Ind method - Pond routing by Dyn-Stor-Ind method

Link P100: POA #100 Inflow=11.06 cfs 0.850 af
Primary=11.06 cfs 0.850 af



4950-PRE_122319 Type Il 24-hr 10-Year Rainfall=5.58"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
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Summary for Link P100: POA #100

Inflow Area = 3.003 ac, 50.96% Impervious, Inflow Depth > 3.40" for 10-Year event
Inflow = 11.06 cfs @ 12.10 hrs, Volume= 0.850 af
Primary = 11.06 cfs @ 12.10 hrs, Volume= 0.850 af, Atten= 0%, Lag= 0.0 min

Primary outflow = Inflow, Time Span= 0.00-24.00 hrs, dt= 0.01 hrs



4950-PRE_122319 Type lll 24-hr 25-Year Rainfall=7.07"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
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Time span=0.00-24.00 hrs, dt=0.01 hrs, 2401 points
Runoff by SCS TR-20 method, UH=SCS, Weighted-CN
Reach routing by Dyn-Stor-Ind method - Pond routing by Dyn-Stor-Ind method

Link P100: POA #100 Inflow=15.16 cfs 1.183 af
Primary=15.16 cfs 1.183 af



4950-PRE_122319 Type lll 24-hr 25-Year Rainfall=7.07"
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Summary for Link P100: POA #100

Inflow Area = 3.003 ac, 50.96% Impervious, Inflow Depth > 4.73" for 25-Year event
Inflow = 15.16 cfs @ 12.11 hrs, Volume= 1.183 af
Primary = 15.16 cfs @ 12.11 hrs, Volume= 1.183 af, Atten=0%, Lag= 0.0 min

Primary outflow = Inflow, Time Span= 0.00-24.00 hrs, dt= 0.01 hrs



4950-PRE_122319 Type Il 24-hr 50-Year Rainfall=8.46"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
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Time span=0.00-24.00 hrs, dt=0.01 hrs, 2401 points
Runoff by SCS TR-20 method, UH=SCS, Weighted-CN
Reach routing by Dyn-Stor-Ind method - Pond routing by Dyn-Stor-Ind method

Link P100: POA #100 Inflow=17.61 cfs 1.502 af
Primary=17.61 cfs 1.502 af



4950-PRE_122319 Type Il 24-hr 50-Year Rainfall=8.46"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
HydroCAD® 10.00-22 s/n 01222 © 2018 HydroCAD Software Solutions LLC Page 8

Summary for Link P100: POA #100

Inflow Area = 3.003 ac, 50.96% Impervious, Inflow Depth > 6.00" for 50-Year event
Inflow = 1761 cfs @ 12.13 hrs, Volume= 1.502 af
Primary = 1761 cfs @ 12.13 hrs, Volume= 1.502 af, Atten= 0%, Lag= 0.0 min

Primary outflow = Inflow, Time Span= 0.00-24.00 hrs, dt= 0.01 hrs
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4950-POST_122319
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Area Listing (selected nodes)

Area CN Description
(acres) (subcatchment-numbers)

1.517 61 >75% Grass cover, Good, HSG B (S1, S10, S3A, S3B, S4, S5, S6, S7, S9)
0.641 98 Paved parking, HSG B (S3A, S3B, S4, S5, S6)

0.033 98 Paved parking, HSG C (S9)

0.013 98 Paved roads w/curbs & sewers, HSG B (S7)

0.059 85 Porous Pavers, HSG B (S3A, S3B)

0.559 98 Roofs, HSG B (S10, S2, S8, S9)

0.125 98 Unconnected pavement, HSG B (S1, S10, S3A, S3B, S4, S6, S7)

0.054 98 Unconnected pavement, HSG C (S9)

3.003 79 TOTAL AREA




4950-POST_122319

Prepared by Altus Engineering, Inc.
HydroCAD® 10.00-22 s/n 01222 © 2018 HydroCAD Software Solutions LLC

Printed 12/23/2019
Page 3

Soil Listing (selected nodes)

Area Soil Subcatchment
(acres) Group Numbers
0.000 HSG A
2.915 HSG B S1, 810, S2, S3A, S3B, $4, S5, S6, S7, S8, S9
0.088 HSGC S9
0.000 HSG D
0.000 Other
3.003 TOTAL AREA
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HSG-A
(acres)

HSG-B
(acres)

HSG-C
(acres)

HSG-D
(acres)

Other
(acres)

Total

(acres)

Ground Covers (selected nodes)

Ground
Cover

Subcatchment
Numbers

0.000

0.000

0.000
0.000

0.000

0.000

0.000

1.517

0.641

0.013
0.059

0.559

0.125

2.915

0.000

0.033

0.000
0.000

0.000

0.054

0.088

0.000

0.000

0.000
0.000

0.000

0.000

0.000

0.000

0.000

0.000
0.000

0.000

0.000

0.000

1.517

0.675

0.013
0.059

0.559

0.179

>75% Grass cover, Good

Paved parking

Paved roads w/curbs & sewers
Porous Pavers

Roofs

Unconnected pavement

3.003 TOTAL AREA

S,
S10,

S3A,

S3B,
S4,
S5,
S6,
S7,
S9
S3A,

S3B,
S4,
S5,
S6,
S9
S7
S3A,
S3B
S10,
S2,
S8,
S9
S,
S10,

S3A,

S3B,
S4,
S6,
S7,
S9



4950-POST_122319 Type Ill 24-hr 2-Year Rainfall=3.68"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
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Time span=0.00-24.00 hrs, dt=0.01 hrs, 2401 points
Runoff by SCS TR-20 method, UH=SCS, Weighted-CN
Reach routing by Dyn-Stor-Ind method - Pond routing by Dyn-Stor-Ind method

Link P100: POA #100 Inflow=4.35 cfs 0.359 af
Primary=4.35 cfs 0.359 af



4950-POST_122319 Type Ill 24-hr 10-Year Rainfall=5.58"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
HydroCAD® 10.00-22 s/n 01222 © 2018 HydroCAD Software Solutions LLC Page 2

Time span=0.00-24.00 hrs, dt=0.01 hrs, 2401 points
Runoff by SCS TR-20 method, UH=SCS, Weighted-CN
Reach routing by Dyn-Stor-Ind method - Pond routing by Dyn-Stor-Ind method

Link P100: POA #100 Inflow=8.31 cfs 0.707 af
Primary=8.31 cfs 0.707 af



4950-POST_122319 Type lll 24-hr 25-Year Rainfall=7.07"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
HydroCAD® 10.00-22 s/n 01222 © 2018 HydroCAD Software Solutions LLC Page 3

Time span=0.00-24.00 hrs, dt=0.01 hrs, 2401 points
Runoff by SCS TR-20 method, UH=SCS, Weighted-CN
Reach routing by Dyn-Stor-Ind method - Pond routing by Dyn-Stor-Ind method

Link P100: POA #100 Inflow=11.67 cfs 1.007 af
Primary=11.67 cfs 1.007 af



4950-POST_122319 Type lll 24-hr 50-Year Rainfall=8.46"

Prepared by Altus Engineering, Inc. Printed 12/23/2019
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Time span=0.00-24.00 hrs, dt=0.01 hrs, 2401 points
Runoff by SCS TR-20 method, UH=SCS, Weighted-CN
Reach routing by Dyn-Stor-Ind method - Pond routing by Dyn-Stor-Ind method

Link P100: POA #100 Inflow=14.70 cfs 1.298 af
Primary=14.70 cfs 1.298 af
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Sie P/angi’l;’” 133 Court Street
. g Portsmouth, NH
LT' IS Environmental

. . 03801-4413
Engineering
ENGINEERING, INC.

200 Chase Drive Gateway Development Site
Assessor’s Map 210, Lot 02
200 Chase Drive, Portsmouth, NH
Altus Project #P4950

PARKING DEMAND ANALYSIS
(For Conditional Use Permit Application)

Revised December 23, 2019

The Bethel Assembly of God (owner) and 200 Chase Drive, LLC (Applicant) are proposing to
re-develop the property located at 200 Chase Drive (Assessor’s Map 210, Lot 02) to construct a
new multi-family building that will provide 22 housing units and retain the existing church and
residential houses. The proposed project will sub-divide the existing 2.68 acre lot into two lots
and develop the lots under the Development Site regulations as contiguous lots. A new 22-Unit
residential apartment building will be constructed on the new lot, closest to Michael Succi Drive.
The existing church will remain on the original lot and continue to function as a religious place
of assembly.

The aerial image below shows the existing church property and the existing parking lot which
has 133 parking stalls.
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1.

PARKING USE SUMAMRY

Connect Community Church and Residences (Existing):

The Connect Community Church (church) has been serving the Portsmouth community for
nearly 50 years. During the 1980°s the church had a rise in membership and expanded the
church for a large assembly area (545 occupancy). Unfortunately, the closure of Pease Air
Force Base (AFB) in 1991 had a resounding impact on the church and membership declined
by almost two-thirds. The church has struggled with debt and reduced membership for the
last 28 years. The existing parking lot has 133 parking stalls and was designed to serve the
church in the 1980’s. It is currently under utilized and has been leased to the City for a
downtown off-site parking shuttle service for the past three years. This service will end in
2020.

1. Attendance

The current Pastor (Chad Lynn), has been keeping records of attendance at the
services since March 2019 to assess the church attendance and parking demand.
During this period, the church has been holding two weekend services at 9 am and 11
am on Sunday mornings. The Attendance Records in Attachments shows the
attendance at both of these services, which includes volunteers that assist with the
services. As shown in the report, the 11 am service is typically the highest attended
service and has averaged 135.5 attendees for the 35 week period that data was taken.
Excluding the Easter Sunday and Celebration Sunday services, the high regular
service attendance was 172. The Easter Sunday and Celebration Sunday services are
special event services and had high attendances of 186 and 190, respectively. for the
9 am service and was the highest service attendance during this period.

Average attendance for 30 weeks (11 am service) =135.5 attendees
Single Week high attendance (excluding Special Services) =172 attendees
Single High Special Event (Celebration Sunday) =190 attendees

ii. Vehicle Usage

The church has been collecting attendance data since March of 2019. During this
period the church also estimated the vehicle usage by attendees for the services and
estimated the average persons per vehicle was 2.9. This did not account for the
volunteers and was as estimate as the lot was still being used by the City for the
parking shuttle service. Starting October 6, 2019 the church began a more
comprehensive parking analysis to assess the number of non-church, volunteer, and
church attendee vehicles utilizing the parking lot. Based on the 10 week period from
10/6/19 through 12/8/19, the records indicate that for the highest attended services,
the average is 2.6 persons per vehicle. Although the average throughout the period is
2.4 persons per vehicle, this accounts for approximately 15 volunteers per service that
are primarily single occupancy. Removing the volunteers results in an average of 2.8
persons per vehicle for the general membership attending each service.
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Based on these number, we feel that 2.6 persons per vehicles is a reasonable estimate
based on the data collected.

Average vehicle usage per attendee = 2.6 Persons per Vehicle

22 Unit Residential Apartment Building (Proposed):

The current Zoning regulations (Section 10.1110) allow for 1.3 parking stalls per unit for
multi-family buildings and 1 visitor stall per 5 units. The minimum required number of stalls
for the new 22-unit lot would be 33 stalls based on current zoning regulations. The 33
required stalls are reduced by 20% based on Section 10.5B82.10 because a local bus
connection is located adjacent to the site. Therefore the minimum number of parking stalls
require is 27, while an additional 20% is allowed by Planning Board approval, which would
be a maximum of 33 parking stalls. 30 parking stalls are proposed for the new 22 Unit
building.

Minimum allowed parking stalls per zoning =27 stalls
Maximum allowed parking stalls per zoning = 33 stalls
Proposed number of parking stalls per site plan = 30 stalls

Two Single Family residences (Existing):

The two single family residences located on the west side of the church are the residences of
the Pastor and assistant Pastor for the church. The zoning variance to create this housing
stipulated that the houses are only to be occupied by people who work at the church. Each
house has two designated parking spaces, which serve the residences, so they are not
included in the parking demand analysis for the parking lot.

Not included in Parking Demand Analysis

PARKING DEMAND

Using the single high standard service attendance of 172 attendees for the 35 week data
period and the average of 2.6 attendees per vehicle, the parking demand would be 66 parking
stalls. As noted above and shown in the attached records, the average attendance for the
9 am Sunday service is 104.4 attendees, and the 11 am service is 135.5 attendees. This
equates to 40 and 52 average vehicles for the respective services.
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The church has been monitoring membership for many years and the current membership
level is at the highest point since the 1980’s prior to Pease closure. The attendance on
11/17/19 is the single day highest attendance seen in the last 18 years. Even for this day, the
highest total vehicles was 65 total. The church’s goal is to provide smaller and more
intimate services, so as the attendance increases, more services will be added to disperse
the attendance. Currently there is not the need to offer the additional services. The
church does not intend to exceed 150 average attendees per service and will work with
the members to maintain the smaller service size. 75 parking stalls would have provided
10 extra parking spaces for the highest single standard service attendance day in the last 18
years. Allowing for a 10% increase to the highest 35 weeks standard attendance of 172
attendees and using the 2.6 average attendees per vehicle estimate, the parking demand for
the church is 73 parking stalls. The church has indicated that 75 parking stalls will
adequately serve their needs for the foreseeable future.

Parking Demand for Church = 73 Parking Stalls

MITIGATION

Standard services:

The church has indicated that the long term solution to an increase in attendance is to
offer more services, which will disperse the attendance. The church has considered a
week night services and weekend evening services to provide more opportunities to
members. The goal of the church is to provide small, more intimate services, so it is not
the goal of the church to exceed 150 average attendees per service. The church will
continue to monitor membership, service attendances, and parking and will work with the
membership to maintain the smaller service size so that the 75 parking stalls continues to
adequately serve the church for all weekly services.

Large Events:

On rare occasions there could be a situation where the church would like to host an event
that may have a parking demand higher than 75, or over 250 attendees. The church
realizes that they may not be able to host these types of events similar to years past with
the decreased parking availability. In such circumstances, the church has a number of
options to mitigate the parking impacts.

Carpool — The church can encourage members to carpool to at least 3 persons per vehicle
for large events. Many members of the church are friends and family and it is anticipated
that they could increase the attendees per vehicle ratio by encouraging carpools for
special events.

Bus Transit — There is a COAST bus transit located on Market Street directly in front of
the church. Similar to carpooling, the church can encourage members to utilize the
COAST bus transit for special events.
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3. Shuttle Service — The church has a bus and has the ability to run a shuttle service to an
off-site parking facility such as the Foundry Garage, less than 1 mile away, to allow
attendees to park off-site for large events.

CONCLUSION

Based on this Parking Demand Analysis, we feel that the proposed 109 parking stalls (75 for
the church, 30 for the new 22-unit apartment building, and 4 for the two residential houses)
will adequately serve the proposed development site. Current zoning regulations would
require 134 on-site parking stalls which exceeds the parking demand for the site.
Implementing the parking requirement per the zoning regulations would create a larger than
necessary parking lot and significant impervious areas that would rarely be used. Based on
the 35 week average attendance of 135.5 attendees for the most attended service, 52 parking
spaces would be needed on average for the standard weekly service. Per zoning regulations, a
109 parking stall lot would be required for the church, which would leave approximately 57
empty parking stalls for the average weekend services. The remainder of the week the lot
would also remain predominantly empty. The church is proposing to provide 75 parking
stalls, which meets the parking demand analysis and accounts for a 10% increase to the
single highest attendance in 18 years. The church has the ability mitigate impacts for larger
event and add services to manage the parking if the demand is needed. Therefore, we feel
that the current proposal to provide 75 parking stalls for the church, 30 parking stalls for the
22-Unit apartment building, and 4 parking stalls for single family homes, for a total of 109
off-street parking stalls will adequately service the proposed site development.

Attachments
= Parking Table
= Attendance Records
*  Community Connect Church Parking Plan
= Special Events Parking Exhibit
= Site Pictures
= Existing Conditions Site Plan, by Ambit Engineering
» Overall Site Plan, by Altus Engineering
ALTUS ENGINEERING, INC.

Cory Belden, PE

Ecopy: Stephen Kelm, 200 Chase Drive, LLC

Pastor Chad Lynn, Connect Community Church



Civil ] 133 Court Street
LT S Site Planning Portsmouth, NH

Environmental 03801-4413

ENGINEERING, INC. Engineering
200 Chase Drive Gateway Development Site
Assessor’s Map 210, Lot 02
200 Chase Drive, Portsmouth, NH
Table 1. Parking Table
Existing Church
Required Spaces
Assembly (545 capacity by zoning)
1 stall per 4 occupants 136 Spaces
20% Reduction for bus transit (10.5B82.10)
Min Parking Spaces Required 109 Spaces Required
Existing Single Family Residential
Two Single Family Residential (SFR) Houses
2 stalls per residence 4 Spaces Required
Proposed 22 Unit Apartment Building (allowed per current Zoning Ordinance)
Number of Units 22
Parking Spaces
1.3 spaces per unit 28.6 spaces
Visitor Spaces (1 per 5 units) 4.4 spaces
Spaces Required 33 spaces
20% Reduction for bus transit (10.5B82.10)
Min Parking Spaces Required 27 spaces Required
Total Required On-Site Parking = 140 Spaces
Shared Use Demand Analysis
Based on the shared used demand analysis for the Weekend Day
Minimum Required Church Parking (100%) = 109 Spaces
Residential (Apartment Building and SFR)
(80% of 31 Parking Spaces) 25 Spaces
Total Number of Required Parking Spaces
Based on Shared Used Analysis 134 Parking Spaces
Total Number of Proposed Parking Spaces
Church 75 Spaces
22-Unit residential building 30 Spaces
Two Single Family Residential 4 Spaces
TOTAL PROPOSED PARKING SPACES 109 Parking Spaces

Tel: (603) 433-2335 E-mail: Altus@altus-eng.com



Date

3/3/2019
3/10/2019
3/17/2019
3/24/2019
3/31/2019

4/7/2019
4/14/2019
4/21/2019
4/28/2019

5/5/2019
5/12/2019
5/19/2019
5/26/2019

6/2/2019

6/9/2019
6/16/2019
6/23/2019
6/30/2019

7/7/2019
7/14/2019
7/21/2019
7/28/2019

8/4/2019
8/11/2019
8/18/2019
8/25/2019

9/1/2019

9/8/2019
9/15/2019
9/22/2019
9/29/2019
10/6/2019

10/13/2019
10/20/2019
10/27/2019
11/3/2019
11/10/2019
11/17/2019
11/24/2019
12/1/2019
12/8/2019

Community Connect Church

Attendance Records

Time

9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM
9:00 AM

Ave Attendance

Attendance

94
61
81
96
97
107
107
186
104
111
115
103
135
125
84
69
98
98
88
70
72
98
101
118
83
95
114

93
114
135
124
111
123
121
123
101
113
130

Time

11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM

105.2 Ave Attendance

Attendance

135
122
147
155
148
137
148
165
147
127
121
138
107
112
143
107
109
118
113
120
108
128
147
138
138
172
121

105
139
146
190
150
138
141
163
101
161
125

135.0

*EASTER SUNDAY

No data
No data
No data

*Celebration Sunday

*Combined Service



Community Connect Church

Vehicle and Attendance Records
(October 3 to December 8, 2019)

Early service (9 am) Late service (11 am)
Date Attendance Vehicles Attendance Vehicles
10/6/2019 114 55 139 61
10/13/2019 135 65 146 62
10/20/2019 124 59 190 79 *Celebration Sunday
10/27/2019 111 54 150 66
11/3/2019 123 58 138 62
11/10/2019 121 55 141 59 *k
11/17/2019 123 57 163 65 *k
11/24/2019 No Service 202 73 ***Thanksgiving (Single Service)
12/1/2019 113 58 161 65
12/8/2019 130 57 125 55

Average | 2.4 |persons/vehicle

Each service averages fifteen volunteers, which include usshers, attendant, band member, speakers, child care helpers, etc.
The volunteers are predominantly single occupancy.

Excluding the volunteers, the average person/vehicle is: | 2.8 |persons/vehic|e (late service)
As note, for the Thanksgiving service, volunteers parked off-site and the pesons per vehilce was : 2.8
The average of the thhee highest attendeed service is | 2.6 |persons/vehic|e (late service)

Because of the high volunteer vehicles, which are predominantly single occupants,
the ration of peson/per vehicle increases as the attendance increases.

Therefore, we recommend 2.6 persons per vehicle for capacity analysis of the parking lot,
** Vehicles counted by Cory Belden of Altus Engineering, Inc.

*** For the Thanksgiving Service the Church implemented parking measures by allowing 8 vehicles to park in the
parsonage lot and having 10 volunteer vehicles shuttle from an off-site lot.
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PORTSMOUTH. NH 03801
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PORTSMOUTH, NH 03801
5539/728
6 VINYL FENCE

q s ®
== IRON ROD w/VERRA ID __¢
//CAP FOUND, UP 4" == A
- EXP

PLAN REFERENCE:

1) LOT LINE ADJUSTMENT PLAN 200 CHASE DRIVE &

WETLAND NOTES:

LEGEND:

1) HIGHEST OBSERVABLE TIDE LINE DELINEATED BY STEVEN

373 CUTTS AVENUE PORTSMOUTH, NEW HAMPSHIRE D. RIKER, CWS ON 8/3/2018 IN ACCORDANCE WITH THE _EﬁSlN_G_
ASSESSOR'S PARCELS 210-2 & 210-5 FOR KRISTEN G. FOLLOWING STANDARDS: N/F
BOUCHIE & THE BETHEL ASSEMBLY OF GOD. PREPARED A) U.S. ARMY CORPS OF ENGINEERS WETLANDS RP
BY JAMES VERRA AND ASSOCIATES, INC. DATED MAY 23, DELINEATION MANUAL. TECHNICAL REPORT Y-87-1 RCRD
2013, FINAL REVISION DATE JUNE 25, 2013. R.C.R.D. (JAN. 1987). AND REGIONAL SUPPLEMENT TO THE /1
PLAN D-38287. CORPS OF ENGINEERS WETLAND DELINEATION

2) SEE PLAN REFERENCE 1 FOR ADDITIONAL PLAN
REFERENCES.
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AMBIT ENGINEERING, INC.
Civil Engineers & Land Surveyors
200 Gn.fﬁn Road - Unit 3

Portsmouth, N.H. 03801-7114

Tel &603; 430-9282
Fax {603) 436-2315

NOTES:

1) PARCEL IS SHOWN ON THE CITY OF PORTSMOUTH
ASSESSOR'S MAP 210 AS LOT 2.

2) OWNER OF RECORD:
BETHEL ASSEMBLY OF GOD
200 CHASE DRIVE
PORTSMOUTH, N.H. 03801
1986/395 & 2248/889
D-38287

3) PARCEL IS IS NOT IN A SPECIAL FLOOD HAZARD
AREA AS SHOWN ON FIRM PANEL 33015C0258E.
EFFECTIVE DATE 5/17/2005.

4) EXISTING LOT AREA:
116,591 S.F.
2.6766 ACRES

5) PARCEL IS LOCATED IN THE GATEWAY CENTER (G2)
ZONING DISTRICT.

6) DIMENSIONAL REQUIREMENTS:
SEE ZONING ORDINANCE

7) THE PURPOSE OF THIS PLAN IS TO SHOW THE
RESULT OF A STANDARD BOUNDARY AND TOPOGRAPHIC
SURVEY OF TAX MAP 210 LOT 2 IN THE CITY OF
PORTSMOUTH.

8) VERTICAL DATUM IS MEAN SEA LEVEL NAVD88. BASIS
OF VERTICAL DATUM IS REDUNDANT RTN GPS
OBSERVATIONS (+0.2").

9) SEE SHEET C2 FOR UTILITIES AND INVERT
INFORMATION.

BETHEL ASSEMBLY
OF GOD

200 CHASE DR
PORTSMOUTH, N.H.

2 | REVISE PER COMMENTS 2/17/19

1| PLAN UPDATE 2/11/19

0 |ISSUED FOR COMMENT 8/6/18

NO. DESCRIPTION DATE
REVISIONS

SCALE 1" = 40’ AUGUST 2018

EXISTING CONDITIONS

PLAN C1

| FB 287 PG 23 | —{ 2872 |-



NOTES:
1. THE INTENT OF THIS PLAN IS TO DEPICT THE PROPOSED DEVELOPMENT SITE PER CITY OF
PORTSMOUTH ZONING DISTRICT G2 (GATEWAY NEIGHBORHOOD MIXED USE DISTRICT) AND THE
DEVELOPMENT SITE STANDARDS (SECTION 10.5840).

2. THE EXISTING LOT 210-2 CONSISTS OF A CHURCH AND TWO SINGLE FAMILY RESIDENTIAL
BUILDINGS. THE INTENT IS TO DIVIDE THE LOT TO CREATE A NEW LOT OR CONDOMINIUM
UNIT.  THE NEW LOT/UNIT WILL CONSTRUCT A NEW 22 UNIT APARTMENT BUILDING PER
SECTION 10.5B34.40. THE ENTIRE LOT WILL BE INCLUDED IN THE DEVELOPMENT SITE.

3. THE EXISTING USE OF THE COMMUNITY BUILDING AS A PLACE OF ASSEMBLY IS PERMITTED
AS AN EXISTING USE. AS NOTED IN SECTION 10.5850, "THE PURPOSE OF THIS SECTION IS
TO ESTABLISH STANDARDS FOR THE CONTINUED UTILIZATION OF EXISTING BUILDINGS IN THE
GATEWAY NEIGHBORHOOD MIXED USE DISTRICTS CONSTRUCTED PRIOR TO THE EFFECTIVE
DATE OF ARTICLE 10.5B".

4. A NHDES WETLANDS BUREAU SHORELAND PERMIT WILL BE REQUIRED FOR WORK WITHIN 250
FT OF THE HIGHEST OBSERVABLE TIDE LINE (HOTL).

5. PRIOR TO COMMENCEMENT OF CONSTRUCTION, A CERTIFIED ARBORIST SHALL REVIEW THE
AREA OF CONSTRUCTION AND TREES SELECTED TO REMAIN WITH THE LANDSCAPE ARCHITECT
AND THE CONTRACTOR'S PROJECT MANAGER. SPECIFIC MONETARY VALUE OF THE TREES TO
REMAIN SHALL BE DETERMINED AND DOCUMENTED FOR. ARBORIST SHALL MAKE
RECOMMENDATIONS FOR PRESERVATION RECOMMENDATIONS BEYOND THOSE CALLED OUT IN
THE DRAWINGS, TREE PRESERVATION PLANS AND SPECIFICATIONS, INCLUDING, BUT NOT
LIMITED TO, PRUNING, ROOT PRUNING, PRE—FERTILIZATION AND THE LIKE.

6. ALL EXCAVATION WITHIN THE DRIP LINE OF EXISTING TREES TO BE DONE WITH AN AIR
SPADE. ANY ROOTS WHICH REQUIRE REMOVAL SHALL BE CUT CLEANLY WITH A SHARP TOOL.
EXPOSED ROOTS IN EXCAVATED AREAS SHALL NOT BE ALLOWED TO DRY OUT.

7. TREES TO REMAIN WITHIN THE CONSTRUCTION ZONE SHALL BE PROTECTED FROM DAMAGE
FOR THE DURATION OF THE PROJECT BY WEIGHTED CHAIN—LINK FENCE AT THE DRIP LINE
OR OTHER SUITABLE MEANS OF PROTECTION TO BE APPROVED BY LANDSCAPE ARCHITECT
OR CLIENT'S REPRESENTATIVE. FENCE SHALL BE LOCATED AT THE DRIP LINE AT A MINIMUM
AND SHALL INCLUDE ANY AND ALL SURFACE ROOTS. DO NOT FILL OR MULCH ON THE
TRUNK FLARE. DO NOT DISTURB ROOTS. IN ORDER TO PROTECT THE INTEGRITY OF THE
ROOTS, BRANCHES, TRUNK AND BARK OF THE TREE(S) NO VEHICLES OR CONSTRUCTION
EQUIPMENT SHALL DRIVE OR PARK IN OR ON THE AREA WITHIN THE DRIP LINE(S) OF THE
TREE(S). DO NOT STORE ANY REFUSE OR CONSTRUCTION MATERIALS OR PORTALETS WITHIN
THE TREE PROTECTION AREA.

8. BUILDING HEIGHT MEASURED FROM AVERAGE GRADE MEASURED 6 FT OFF OF BUILDING
EVERY 5 FOOT INTERVAL. BUILDING HEIGHT FROM FINISHED FLOOR TO ROOF TOP IS 43'-8".
AVERAGE GRADE AROUND PERIMETER OF BUILDING IS 1 FOOT BELOW FINISHED FLOOR BASED
ON PROPOSED GRADING.

EXISTING SINGLE
FAMILY RESIDENCES

BULKHEAD £k N ) REMOVE ASPHALT AND BIKE
R N oz CONSTRUCT PAVER BLOCK PATH. e
Q'
Py R s A/C UNT ON (8 MIN)
PA é & CONCRETE PAD 4 FT WIDE
N : BT WALKHAY
% TYP
CHIMNEY N
4 FT MDE\V/ — \‘ 2102
X
A ET o Ny — STARS -
i
SHED i gt
il it BRI 2 M, pias SN
== &

ZONING SUMMARY

ZONING DISTRICT
TAX MAP 210, LOT 2

G2 (GATEWAY NEIGHBORHOOD MIXED USE CENTER)

ZONING SUMMARY CONTINUED:

APARTMENT BUILDING DESIGN STANDARDS (PER SECTION 10.5B34.40):

MINIMUM LOT DEPTH

DEVELOPMENT SITE AREA 2.68 ACRES MINIMUM STREET FRONTAGE
PERMITTED USES MULTI-FAMILY GREATER THAN B UNITS SETBACKS:
FRONT:  MARKET STREET
PLACE OF ASSEMBLY (EXISTING) CHASE STREET
SINGLE FAMILY RESIDENTIAL (EXISTING) MICHAEL SUCCI DRIVE
PROPOSED MIXED USE DEVELOPMENT SITE (PER SECTION 10.5840)
DEVELOPMENT SITE STANDARDS REQUIRED PROVIDED BUILDING LOT USE:
. MAXIMUM DWELLING UNITS PER BUILDING
MINIMUM DEVELOPMENT SITE AREA 20,000 SF 116,591 SF MAXIMUM DWELLING UNIT SIZE
MINIMUM SITE WIDTH 100 FT 711.6 FT
DESIGN STANDARDS:
MUM i
MINIMUM SITE DEPTH 100 FT 147.7 FT R GUILDING TiEiE
MINIMUM PERIMETER BUFFER TO RESIDENTIAL,
MIXED RESIDENTIAL OR CHARACTER DISTRICT 75 FT NA
MINIMUM STREET FACING FAGADE HEIGHT
MAXIHUN BLOCK: LENGTH 500 £1 el MAXIMUM FINISHED FLOOR SURFACE OF
MAXIMUM BLOCK PERIMETER 2,200 FT 1,905 FT GROUND FLOOR ABOVE SIDEWALK GRADE
A ILDING COVERAGE 70% 24.25%
MAXIMUNLE0 2 MAXIMUM BUILDING COVERAGE (ENTIRE LOT)
MINIMUM OPEN SPACE COVERAGE 20% 34.2%
MAXIMUM BUILDING FOOTPRINT
MINIMUM COMMUNITY SPACE NEW BUILDNG
= 1% PROVIDE He, DESCRIPTION AREA EXISTING CHURCH
20% REQUIRED 22. VIDED ; pr— on00 oF
- SR 2 AROISF MAXIMUM FAGADE MODULATION LENGTH
2 SENaE MO SF MINIMUM STREET FACING FAGADE GLAZING
4 GREENWAY #4 2,580 SF.
5 GREENWAY (ENHANCEMENTS) | 2,300 SIF. STREET FACING ENTRANCE
DEVELOPMENT SITE AREA TOTAL 25,790 SF.

ON—-STREET PARKING
RESTRICTED BY EXISTING

STREET SIGNAGE
SIGN
~ /“NO PARKING”
e
—
—
I
\/l\,, PA i
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E NN A S T R AN A
CRUSHED STONE

° "BIKE LANE END/
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i 10 1L

FACADE TYPES

ON-STREET F)'ARKING PERMITTED

(NO SIGNAGE]

IGN
0 PARKING”

SRB = SINGLE RESIDENCE B DISTRICT (SRB)

REQUIRED
NR
50 FT

10-30 FT
10-30 FT
10-30 FT

24
NR

50 FT

24 FT
36 INCHES
50%

20,0C0 SF

50 FEET

20% (GRCUND FLOOR)
REQUIRED
FORECOURT, STEP,

RECESSED ENTRY,
DCORYARD, PORCH

G2 = GATEWAY NEIGHBORHOOD MIXED-USE DISTRICT (G-2)

PROPERTY/
UNIT LINE

i il I i I m m I 1 L

EXISTING CONNECT COMMUNITY CHURCH
(ASSEMBLY BUILDING — 18,600 SF)
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7] DEVELOPMENT SITE AREA
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DUMPSTER
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—

PERMEABLE
PAVERS(TYP)

PROVIDED
149 FT
10.0 FT

10.2+ FT
10.2+ FT

22

44'-8"
(SEE NOTE 8)

24+ FT

<3 FT
24.25%
7,660+ SF
18,600+ SF
48 FEET
20%+
PROMVIDED

DOORYARD

PROPOSED DRIVEWAY =
LOCATION (LOT 2)

PARKING CALCULATIONS:

EXISTING CHURCH
BASED ON CURRENT ZONING REQUIREMENTS: REQUIRED SPACZS
ASSEMBLY (545 CAPACITY BY ZONING*) 136 SPACES

(1 STALL PER 4 OCCUPANTS)

20% REDUCTION FOR BUS TRANSIT (10.5882.10)
MIN PARKING SPACES REQUIRED

109 SPACES RIQi
EXISTING RESIDENTIAL SINGLE FAMILY DWELLINGS
TWO RESIDENTIAL HOMES 4 SPACES

PROPOSED 22 UNIT APARTMENT BUILDING (ALLOWED PER CURRENT ZZINAG

RE

NUMBER OF UNITS 22
PARKING SPACES
1.3 SPACES PER UNIT 28.6 SP:
VISITOR SPACES (1 PER 5 UNITS) 4.4 SPACES
SPACES REQUIRED 33 SPACES
20% REDUCTION FOR BUS TRANSIT (10.5882.10)
MIN PARKING SPACES REQUIRED 27 SPACZS
TOTAL REQUIRED ON-SITE PARKING SPACES = 140 SPACIS

SHARED USE DEMAND ANALYSIS

BASED ON THE SHARED USED DEMAND ANALYSIS FOR THE WEEKEND DAY

REQUIRED PARKING CHURCH (100%) = 109 SPA:

RESIDENTIAL 22 UNIT APARTMENT BUILDING
AND TWO SINGLE FAMILY HOMES (80% OF 31)

25 SPACES

TOTAL NUMBER OF REQUIRED PARKING SPACES =
(BASED ON ZONING REGULATIONS)

134 PARKING

TOTAL NUMBER OF PROPOSED PARKING SPACES =
75 SPACES PROVIDED FOR CHURCH
30 SPACES FOR 22 UNIT RESIDENTIAL BUILDING
4 FOR TOW SINGLE FAMILY RESIDENCES

109 PARK NG

BICYCLE PARKING REQUIRED 1 SPACE PER 5 DWELLING UNITS
4.4 SPACES REQUIRED

5  SPACES PROVIDED

* ASSEMBLY AREA CAPACITY 545 PER 1986 ZONING VARIA:
IS NOT FIXED SEATING (! PER 4 MAX OCCUPANCY)
CONDITIONAL USE PERMIT (PARKING) REQUIRED

PARKING DEMAND ANALYSIS (PDA) IN APPLICATION PACKA
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SIDEWALK WITH VGC (SEE DETAILS)
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CONNECT COMMUNITY CHURCH
PLAN FOR FUTURE PARKING

12/17/2019

OVERVIEW

This plan details Connect Community Church’s strategy to handle parking
after the proposed project by 200 Chase Drive LLC is completed. The plan
entails the use of 75 parking spaces for the church’s use on Sundays and

special events.

OBJECTIVE

B The objective of this plan is to show that the present and future parking
needs of Connect Community Church can be met with the 75 spaces and the
proposed plan mentioned in this document.

THE PLAN

B The Connect Community Church parking plan has four major components

e #1 The use of parking attendants to accommodate parking needs, safety and quick
and efficient placement of cars.

e #2 The adding of additional services as the church grows.
e #3 The maximizing of the church parking lot
e #4 The use of remote parking by our volunteer base.

THE USE OF PARKING ATTENDANTS

B The use of the parking attendants to accommodate parking needs, safety
and quick and efficient placement of cars

e Action #1: Parking attendants will be working high attendance services to ensure
the safety of church attendees, guest and any residual traffic flow coming down

Chase Dirive.
e Action #2: To efficiently park incoming cars and release exiting cars in an orderly
and safe manner.



e Action #3: To effectively enable stack parking for incoming vehicles and outgoing
vehicles. (see Special Events Parking Plan)

THE ADDING OF ADDITIONAL SERVICES

B The adding of additional services as the church grows beyond its present
size to keep individual services below 150 average attendance

e Action #1: We have intentionally shrunk the size of our services to increase
intimacy and to increase the inviting nature of our church experience.

e Action #2: We have 200 seats in the sanctuary at this time. We would add another
service at 80% capacity to continue to provide seating for larger families in any
given service and to ensure we stay within the 75 parking spaces of the church.

o Action #3: The leadership of Connect has already begun planning for a 3" service.

THE MAXIMIZING OF THE CHURCH PARKING LOT

El The maximizing of the church parking potential by stack parking and utilizing
the parsonage driveway

e Action #1: To maximize the church parking, we could enact stacked parking in the
church’s lot for additional

e Action #2: As we enact stacked parking it would give us an additional 19 cars in our
parking lot. (See Special Events Parking Plan)

e Action #3: We would park 6 vehicles in the driveway of the parsonage.

e Action #4: With the additional parking, the church could accommodate up to 100
vehicles on-site.

THE USE OF REMOTE PARKING FOR THE CHURCH VOLUNTEER BASE

B Remote parking would free up additional parking spaces

e Action #1: Designate at least 15 people from our volunteer base that would park at
a remote site. (this plan was already test ran during our November 24" service)

e Action #2: Target the Foundry garage, other churches or empty parking lots as
potential overflow parking when the need arises.

e Action #3: This remote parking would allow for an additional 35+ people to come to
each service for a total of 70 extra people per Sunday based on 2 services.



RESULTS OF PARKING PLAN STUDY

H The parking plan to provide 75 Parking Stalls for Connect Community Church
will meet present and future needs of the church

Capacity based on
75 Parking Stalls
(2.5 ave.
persons/vehicle)

185 people per
service

370 total in 2
services

370 total attendees

Stacked parking and
use of parsonage
driveway added

(25 additional stalls)

60 people added
per service

120 total for 2
services

490 total attendees

Use of remote

35 people added

70 total for 2

560 total attendees

parking for per service services (two services with

volunteers stacked parking and

(15 Additional Stalls) remote volunteers
parking)

Adding additional 185 people added 185 added 555 attendees in 3

service with NO
additional parking

for 3" service alone

services

Adding additional
service with stacked
parking and use of
parsonage driveway
added

245 people per
service

735 total for 3
services

735 attendees in 3
services

Adding an additional
service with stacked
parking and remote

parking volunteer

280 people per
service

840 total for 3
services

840 attendees in 3
services (with
stacked and remote
parking in all 3
services)




RESULTS OF PARKING PLAN

Many parts of this parking plan have already been instituted into our present parking
situation or have been test ran on special services. The leadership of Connect has
confidence that we can meet the necessary requirements for our parking in the 75 spots
that the church will have after construction is complete. The Church has averaged
approximately 240 total attendees for the two services since March of 2019 with the
current membership; 105 attendees for the 9 am service and 135 attendees for the 11
am service. This plan makes large provisions for the potential growth and expansion of
the church. We are excited about the future of Connect and we look forward to
continuing to be a vital part of the Portsmouth community. Thank you for considering
this parking plan.

Leadership of Connect Community Church



CONNECT COMMUNITY CHURCH SPECIAL EVENT PARKING PLAN

19 additional on -site parking spaces - Parking to be administered with attendants
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