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6 November 2026 

 

Rick Chellman, Planning Board Chair 

City of Portsmouth 

1 Junkins Avenue 

Portsmouth, New Hampshire 03801 

RE: Request for Conceptual Site Plan Review | 163 Deer Street | Proposed Structure 

Replacement  

Dear Mr. Chellman and Planning Board Members: 

On behalf of EightKPH, LLC, we are pleased to submit the attached Concept Site Plan 

Review for the above-mentioned project and request that we be placed on the agenda 

for your November 19, 2026, Planning Board Meeting. The property is shown on the City 

of Portsmouth Assessors Map 125 as Lot 17-2. The project is located at 163 Deer Street, 

adjacent to the CSX Railroad Right-of-Way. The project is within the City of Portsmouth 

Character District 5 (CD5), Downtown Overlay District, North End Incentive Overlay 

District and Historic District Commission (HDC) Zoning District. The site is currently 

developed with an existing building and a surface parking lot. The site recently 

transitioned from a banking facility with drive-up to office. 

Project Overview 

The project consists of the replacement of the existing structure, with horizontal and 

vertical building expansions, and first floor parking behind a liner building. The second 

floor of the building, along Deer Street, will cantilever out over the proposed expanded 

sidewalk to comply with the city minimum front building setback requirement while 

maintaining the pedestrian experience. New exterior landscaping with pedestrian 

friendly sidewalks along the railroad corridor connecting to the existing public park space 

at 70 Maplewood are proposed. Updated street sidewalk, parking and lighting, 

coordinated with the proposed building entrance locations, are proposed. The site 

redevelopment will complete the contemplated construction on the building lots 

created by the Deer Street Associates 2015 subdivision (Lot 4) and fill in the gap in the 

new buildings along this section of the Deer Street corridor.  

Site Zoning and Parking 

The project is within the City of Portsmouth Character District 5 (CD5) Zone. The proposed 

residential use at the site is designed to be compliant with the Portsmouth Zoning 

Ordinance (PZO). The first-floor parking is behind a liner building along the street frontage. 

The intent is that the first-floor commercial space will be utilized as Concierge Services 

space which would support the upper floor residential uses. The site will provide 19 parking 

spaces on the ground level, one exterior parking space, and one Loading Zone / Delivery 

space. 
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Vehicular and Pedestrian Circulation 

The proposed site continues the sidewalk program created for the 70 Maplewood project 

at a smaller density to match the building scale. Building pedestrian connections from 

the Deer Street sidewalk are along the storefront. Pedestrian access coming from the 70 

Maplewood Avenue Public Park is continued along the rear of the site, and a secondary 

access to Deer Street at the westerly terminus (as a flush brick section) has been added. 

Vehicular access to the garage parking from Deer Street is provided along the east and 

west sides of the proposed building, as a one-way loop through the garage. The easterly 

access is in a shared easement with the adjacent 70 Maplewood Avenue building; the 

westerly access is in a shared easement with the adjacent hotel. Vehicle warnings for 

pedestrians, similar to the 70 Maplewood building, are shown at the west garage exit. 

Screening and Landscaping 

The site’s landscaping consists of the addition of landscaping similar to 70 Maplewood 

along the extended railroad pedestrian corridor. Fencing to separate the pedestrian 

area from the CSX railroad corridor will be extended. Street trees and planters are shown 

along Deer Street. Snow will be plowed to the rear of the site and hauled off-site as 

needed.  

Water and Sewage Systems 

The municipal water and sewer systems in Deer Street will be utilized for the new structure. 

Stormwater Management 

The site drainage patterns will remain, with roof drainage treated with a downspout filter. 

Site Lighting 

An additional City streetlight is proposed along Deer Street to continue that corridor 

enhancement. Site lighting will be introduced on the building to accent the edges. 

Site Utilities and Solid Waste 

Site utilities include underground electric, communications, water and sewer services as 

needed to service the new structure. Solid waste will be collected within the building and 

disposed of privately. 

 

Submission  

The submission includes the proposed building Floor Plans, Elevations, and Renderings.  

The following full-size plans are included in our submission: 

• Cover Sheet: This shows the Development team information, site location, index of 

drawings, and project permits & approvals. 

• General Notes, Legends, and Abbreviations C001: This sheet provides specific and 

general project constructions notes, legend, common plan abbreviations, and the 

site location on the City’s zoning map. 

• Existing Conditions Plan V101: This plan shows the site boundary and the existing 

development area conditions in detail including easement areas. 
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• Orthophoto Plan V103: This plan shows the existing site, and the site relationship to 

the railroad and adjacent structures massing on Deer Street.  

• Demolition Plan C101: This plan shows site demolition and enabling for 

redevelopment. 

• Site Layout Plan C102: This plan shows the proposed building and exterior site 

improvements. 

• First Floor Parking Plan C103: This plan shows the ground level parking layout and 

first floor programming within the proposed building footprint. 

• Utility Plan C104: This plan shows the proposed utility connections. 

• Details C501-505: These sheets provide erosion and sedimentation control details, 

utility installation details, site furnishing details, hardscape details, and stormwater 

management product and installation details. 

• Architectural Plans PB1.01-3.01(12 sheets): - Floor Plans, Penthouse Plans, Roof 

Plans, Elevations, and Renderings.  

 

We look forward to Planning Board review of this submission and look forward to an in-

person presentation at your meeting.  

Sincerely, 

 
Amy Johnson, PE 

Southern Maine & New Hampshire Land Development Manager 

 
AJ-cba 
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