
 
200 Griffin Road, Unit 3, Portsmouth, NH 03801 

Phone (603) 430-9282 Fax 436-2315 

 
5 March 2025 

Rick Chellman, Planning Board Chair 
City of Portsmouth 
1 Junkins Avenue 
Portsmouth, NH 03801 

RE: Request for Design Review at 361 Hanover Street, Site Development and Revised Structure 
Locations 

Dear Mr. Chellman and Planning Board Members: 

On behalf of 361 Hanover Steam Factory, LLC, we are pleased to submit the attached plan set for 
Design Review for the above-mentioned project and request that we be placed on the agenda for your 
March 20, 2025, Planning Board Meeting. The project consists of the addition of new structures and 
the renovation of the existing commercial building at 361 Hanover Street with the associated and 
required site improvements. The new structures will be entirely residential to add much needed 
housing stock in a desirable location where significant walkable amenities are in proximity. The 
project was submitted for Preliminary Conceptual Consultation as required under Section 2.4.2 of 
the Site Plan Regulations on April 18, 2024, with revised plans based on comments from the Planning 
Board and the Public reviewed at the July 18, 2024, Planning Board meeting. The Preliminary 
Conceptual Consultation as well as the Design Review process are completed. The resulting consensus 
from the Planning Board was that the neighborhood will be better served if the entire project is 
residential, instead of having commercial uses on the first floor. The applicant submitted that scenario 
to the Portsmouth Zoning Board, and at their February 18, 2025, meeting the Zoning Board agreed and 
granted the following Variances: 

• Variance from Section 10.642 to allow residential principal uses on the ground floor of the 
buildings; 

• Variance from Section 10.5A41 - Figure 10.5A41.10D to a) allow for "Apartment", 
"Rowhouse" and "Duplex" building types where they are not permitted; and 

• b) allow a ground floor height of 10.5 feet where 12 feet is required. 

Since that process took considerable time, the applicant is back before the Planning Board to seek a 
new Design Review for the project, based on the changes. 
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The following plans are included in our submission: 

• Cover Sheet – This shows the Development Team, Legend, Site Location, and Site Zoning.
• Subdivision Plan – This plan shows the division of the existing parcel into two conforming lots.
• Site Orthophoto – This plan shows the site’s relationship to the surrounding properties.
• Existing Conditions Plan C1 – This plan shows the existing site conditions in detail.
• Demolition Plan C2 – This plan shows proposed site demolition prior to construction.
• Site Plan C3 – This plan shows the site development layout with the associated Zoning

information and notations.
• Utility Plan C4 – This plan shows concept site utilities.
• Architectural Plans – These plans show building floor plans and elevations.

We look forward to an in-person presentation to the Planning Board and the Board’s review of this 
submission and vote to proceed to a Design Review Public Hearing at your April meeting. 

Sincerely, 

John R. Chagnon, PE 

P:\NH\5010135-Hampshire_Development\2977.01-Hanover St., Portsmouth-JRC\JN 2977\2024 Site Plan\Applications\City of Portsmouth Site Plan 
Design Review\Planning Board Design Review Submission Letter 3-5-25.doc 
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