
Daniel Brechko
316 3rd St W, PO Box 23
Carver, MN 55315
(603) 502-3542
lola.hldgs@gmail.com

1 April 2024

Peter Stith, Chair, City of Portsmouth TAC
1 Junkins Avenue
Portsmouth, NH 03801

Re: 921 Islington St

Dear Mr Stith and TAC Members,

As a prospective buyer of the subject property I am submitting preliminary
plans for TAC Review at your April, 9 2024 Work Session. The property is
under contract and I would like to complete the site planning process to obtain
the necessary special exceptions, variances, permits, etc from the City of
Portsmouth prior to completing the purchase to ensure I can proceed with
development plans.

Included in this submission:

(1) Existing conditions from site survey
(2) Proposed building expansion and parking plan
(3) Open Area Calculation Drawing

My plans for the property include building renovation and addition to convert
existing structure to multi-occupancy building:

(1) service station (existing)
(2) fuel dispensing (existing)
(3) retail baker/deli w/small eat-in area (new)
(4) four residential dwellings (new)

Scope of work includes:

(1) Regrade lot to create parking along NE lot line
(2) Add on to existing service station to create:
(a) entrance vestibule to side of garage bays
(b) utility and storage to rear of garage bays

(3) Construct stairwell between service station and new deli
(4) Add on to existing building for increased deli sqft
(5) Install natural gas service to building, multi-tenant



(6) Reconfigure plumbing for new use
(7) Update electrical service to building, multi-tenant
(8) Construct 2nd and 3rd floor residential units

My understanding from preliminary review with city staff is that the following
items require attention for this project to proceed:

SPECIAL EXCEPTION the current service station operates under a special
exception. Would the special exception require an extension to enable
expansion of the building?

VARIANCE per 10.1113.20 Location of Parking Facilities on a Lot, parking is not
permitted in the front yard. As shown on the site plan, the placement of the
structure toward the rear of the lot to allow access to the pumps limits space
available for parking.

VARIANCE open area would include includes walkways and a patio for
outdoor dining. Is this acceptable or would a variance be required? Also the lot
is currently 100% impervious. I am checking with an environmental firm about
whether previous surfaces will impact the contaminated soil underground.

CONDITIONAL USE PERMIT per 10.1112.30 Off-Street Parking requirements
the total spaces required per the table below is 15 however the site plan
allows for 12.

Use Sq Ft Requirement No. Spaces

Service Station 1083 2 + 1:400 5

Convenience Goods 900 1:300 3

Dining 200 1:100 2

Dwelling Unit 4x >750 sqft 1.3 6

In reality, customers will likely park their cars at the pump when they shop at
the bakery/deli, with adjacencies to businesses and residences much of the
customer base is expected to be foot traffic, and finally the service station is
small with only one mechanic and is not likely to require 5 parking spaces.

I look forward to working with the Technical Advisory Committee to review the
aforementioned items as well as any new points that come up.

Sincerely,

Daniel Brechko
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