HALEY WARD

January 7, 2026

Rick Chellman, Planning Board Chair
City of Portsmouth

1 Junkins Avenue

Portsmouth, NH 03801

RE: Request for Concept Site Plan Review
94 Langdon Street, Proposed Residential Development

Dear Mr. Chellman and Planning Board Members,

On behalf of Chinburg Development, we are pleased to submit the attached Concept
Site Plan Review for the above-mentioned project and request that we be placed on
the agenda for your January 22, 2026, Planning Board Meeting. The properties are
shown on the City of Portsmouth Assessors Map 139 as Lot 1 & Lot 8.

PROJECT OVERVIEW

The project consists of two adjoining parcels located at 94 Langdon Street and 98
Cornwall Street with a total area of 25,107 square feet. The site is currently developed
with two commercial buildings and a surface parking lot. The current use is an electrical
contractor building.

The project includes the merger of the two adjacent parcels, the removal of the existing
structures and pavement on the parcels, and the construction of three single family
dwellings with the associated and required site improvements. The site will remain as
one parcel and the dwelling units will be in a condominium association.

The conversion of the site will comply with the applicable design, safety, and
operational standards, including building code compliance. We believe that the
transition to residential use will complement the surrounding neighborhood. The site’s
proximity to downtown Portsmouth further enhances this re-use. The existing Langdon
Street curb cut will be relocated as the buildings will occupy the north, or railroad side
of the site. Existing access to the Map 139 Lot 1 property will be discontinued; all access
to the merged parcels will be from Langdon Street.

SITE ZONING AND PARKING

The project is within the City of Portsmouth Mixed Residential Business (MRB) District
which allows for residential development. The proposed project is consistent with the
surrounding neighborhood which is predominantly single family residential. As proposed
with the merged lots, the project meets all zoning requirements except for the minimum
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frontage which is a grandfathered non-conforming condition. The existing
development has multiple conditions that do not meet current zoning standards. A
variance is being sought for the non-conforming frontage and will be presented to the
Board of Adjustment at their January 21st meeting.

SITE HISTORY

Regan Electric Company, Inc. has owned and operated the site since purchasing the
property in the early 1990s. The site has remained relatively unchanged and has served
as an office with parking for company vehicles and electrical related storage.

VEHICULAR AND PEDESTRIAN CIRCULATION

The proposed development will be accessed by a shared 20-foot-wide paved
driveway with a turnaround. Pedestrian access will be provided by a block sidewalk
with flush curbing that will run adjacent to the driveway and connect the existing city
sidewalk system in the Langdon Street right of way.

SCREENING AND LANDSCAPING

The site landscaping is still in the preliminary design stages but will generally feature
perimeter plantings to provide screening for the proposed residents. Supplemental
landscaping is proposed around the dwelling units and patios. All landscaping will be
consistent with traditional local residential design and will match the surrounding
neighborhood.

WATER AND SEWAGE SYSTEMS

The development will be served by municipal water and sewer located within Langdon
Street. The project was presented at a TAC workshop in December 2025 and there were
no concerns about the system’s capacity to serve the project.

STORMWATER MANAGEMENT

The onsite impervious surfaces will be reduced by over 5,000 square feet, therefore
creating a reduction in stormwater runoff. The proposed stormwater will maintain
existing flow patterns and continue to discharge to the municipal system within
Langdon Street.

SITE LIGHTING

Site lighting will be designed at minimum levels to provide a welcoming and safe
pedestrian experience and not create excess lighting within the neighborhood.
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SITE UTILITIES AND SOLID WASTE

Natural gas, electric and communications services will be installed underground to
serve the dwelling units. Solid waste can be collected through curb side pickup.

SUBMISSION

The submission includes plans, site photographs, a tax map, and an aerial map.

The following plans are included in our submission:
» Existing Conditions Plan - This plan shows the existing conditions at the site.
« Preliminary Site Plan - This plan shows the proposed site development.
» Preliminary Architectural Plans — These plans show the proposed single-family
homes to be constructed.

We look forward to Planning Board review of this submission and look forward to an in-
person presentation at your meeting.

Sincerely,
Haley Ward, Inc.

s o=

Shawn Tobey, PE
Southern Maine & New Hampshire Land Development Manager
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Photos of 94 Langdon St & 98 Cornwall St
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Langdon St

View of Propety from
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Current existing condition of the site.
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More abutting homes (constructed by Chinburg).y
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Partial Legend

See the cover shest for the complele legend
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