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HALEY WARD

October 6, 2026

Peter Stith, TAC Committee Chair
City of Portsmouth

1 Junkins Avenue

Portsmouth, New Hampshire 03801

Re: Request for TAC Workshop Review | 200 Market Street| Proposed Site Development

Dear Mr. Stith and Technical Advisory Committee (TAC) Members:

On behalf of VPC, LLC, we are pleased to submit the attached plan set for TAC Workshop
Review for the above-mentioned project and request that we be placed on the agenda for
your October 13, 2026, Meeting. The project is the construction of one (1), 5-story mixed-use
building with the associated and required site improvements. The project is located on three
parcels, shown on the City of Portsmouth Assessors Map 118 as Lots 10, 11, and 14. The existing
use of a private parking lot on Lots 10 and 14 will be discontinued. The existing building on Lot
14 will be unchanged. The existing building on Lot 11 will be connected to the proposed
building. We are requesting the Technical Advisory Committee (TAC) review the project as a
part of the approval process, prior to a completed Site Plan Review Permit application at the
site, and we look forward to an in-person presentation and the TAC Committee review of this
submission.

As mentioned above, the proposed building will be located on Map 118, Lots 10 and 14 and
will be connected to the existing commercial building located at 206 Market Street (Map 118,
Lot 11). The new, combined structure will have a footprint of 8,813 square feet, consisting of
7.219 square feet of new structure and 1,594 square feet of existing structure. The building will
include 1,594 square feet of existing commercial space and 11 new residential units (with the
potential for 6 additional units). The building will provide 39 parking spaces via a lift-parking
garage within the building’'s bottom floor.

The conversion of the site will need to comply with the applicable design, safety, and
operational standards, including building code compliance. We believe that the transition to
mixed-use will complement the surrounding neighborhood. The site’s location within
downtown Portsmouth further enhances this re-use.

The Applicant has identified several variances from the Zoning Ordinance that wiill likely be
needed before the project may proceed to Site Plan Review. Almost all the variances are
driven by the heavy presence of ledge near the ground surface throughout Lot 118/10. The
presence of ledge coupled with the proximity of surrounding buildings, including the City’s
pump house make it impossible or infeasible to remove the ledge. This drives the need to
place parking on the ground floor of the proposed building and build it up from the surface.
Accordingly, the Applicant intends to seek variance for building and penthouse height and
to allow parking associated with residential use on the ground floor where a liner building is
otherwise required. The Applicant also intfends to seek setback and area-related variances
for the penthouse due to the unique conditions of the property.
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The following plans are included in our submission:

Existing Condifions Plan - This plan shows the general existing conditions at the site.
Site Plan - This plan shows the proposed site development.

Floor Plan — This plan shows the proposed layout and uses of the proposed building.

Sincerely,
Haley Ward, Inc.

G U

Drew Olehowski, PE
Project Manager

DJO/cba
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