
Application Submission Package Requirements: 

1.      Project narrative - introduction of your project, what it is, and why this particular 
property and location of your project is important. 
 We are applying to the Planning Board to allow a variance so that we can restore the 
porte-couchere  at our house. The property at 10 Merrimac Street, also known as the 
Montgomery Eldridge Estate is a prominent historic home at the corner of Miller and 
Merrimac. We purchased the property in August, 2025 and subsequently learned from 
Code Enforcement that the porte-couchere was improperly (partially) removed. The porte-
couchere is integral to this historic property and has been included in our plans submitted 
to the National Park Service to have the property entered into the National Historic 
Register. 

 We are submitting this application without prejudice as we do not concede that a 
variance is necessary. We further contend the renovation meets the criteria for a variance 
should one be required.   

2.      Analysis Criteria and Responses - an application cannot be approved unless the 5 
criteria have been met. 

      Variance Analysis Criteria (from section 10.223 of the Zoning Ordinance: 

      10.233.20 In order to authorize a variance, the Board must find that the variance 
meets all of the following criteria:          

      10.233.21 The variance will not be contrary to the public interest;  

 The approval of this variance is actually in the public interest as it will substantially 
contribute to the restoration of a historically important building in Portsmouth. This project 
restores the property to its original integrity and restores continuity to the remaining granite 
footings, stairs and egress point. The prior existence of this feature is well documented (see 
photographs below) and the intent of the project is restorative. 

      10.233.22 The spirit of the Ordinance will be observed;  

 This proposal observes the spirit of the ordinance and in restoring what should 
never have been removed, respecting regulatory goals. There is no plan to extend the 
footprint or increase area coverage. 

      10.233.23 Substantial justice will be done;  

 Substantial justice is clearly done as the project restores the structure and 
preserves the original plans that have been intact for more than a century before the 
structure was (improperly) removed. 

https://mandrillapp.com/track/click/30528190/files.portsmouthnh.gov?p=eyJzIjoienBxMXlxZjNxN2x4TFVUanItM3gwRWRKUWo0IiwidiI6MiwicCI6IntcInVcIjozMDUyODE5MCxcInZcIjoyLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL2ZpbGVzLnBvcnRzbW91dGhuaC5nb3ZcXFwvZmlsZXNcXFwvcGxhbm5pbmdcXFwvWm9uaW5nT3JkLTI2MDQwNitBRE9QVEVELnBkZlwiLFwiaWRcIjpcIjkzZWE5MzYyZWRlODQ5ZGI5MDE1YjU0MWUwZDc0NzM5XCIsXCJ1cmxfaWRzXCI6W1wiNDE4YzQwMDFhZTg5Y2E4MWRiMTNlMWVkYjE1YmExZDZlYzk3NGFlNVwiXSxcIm1zZ190c1wiOjE3OTAxODYzNTd9In0


      10.233.24 The values of surrounding properties will not be diminished; and  

To the contrary restoration of a historically significant property will enhance the value of 
surrounding properties 

      10.233.25 Literal enforcement of the provisions of the Ordinance would result in an 
unnecessary hardship.  

 Denial of this variance would jeopardize our application to the National Park Service 
to enter the property into the National Historic Register. Financial hardship would result 
from the inability to obtain the associated federal tax credits. In addition, literal 
enforcement of the ordinance is not appropriate in thi instance given the proposed project 
will correct the wrongs of the prior owner and restore the property to its prior, original 
intended integrity. 

3.      Site layout - hand drawing or map from map geo that shows how the building is 
oriented relative to its surrounding area and indicate where all relevant site features 
are (i.e. wetlands, existing mechanical units, proposed generator site…).  

 See attached survey. The granite footings from the porte-cochere are labelled in the 
survey as “concrete wall”.  

 



4.      Site Photos - to give the Board and members of the public context as to what the 
property looks like and what is surrounding it. Feel free to add any addition site photos 
that may help the Board get a feel for your property. 

 

Photo courtesy of NH Historical society 



 

Property as it existed in October 2018 (Source: Google Earth) 

 

Current view from Miller St. showing the footings for the porte-cochere.  

 

5.      Building elevations and floor plans of the proposed project or relevant details for 
the structure proposed. 
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