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City of Portsmouth 

Zoning Board of Adjustment  

1 Junkins Avenue  

Portsmouth, NH 03801 

​ ​ ​ ​ ​  

Re: Variance Application 

387 Richards Ave 

Portsmouth, NH 03801 

​ ​ ​ ​ ​  

To Whom it May Concern: 

​ ​ ​ ​ ​  

Please find the attached documents in support of zoning relief for the construction of an addition 
in place of an existing deck structure including a kitchen and living space addition on the first 
floor and a primary bedroom suite on the second floor of the property at 387 Richards Ave. 
Portions of the existing home and the existing rear deck encroach upon the 10 foot left-side 
setback. 

We hope to be considered by the ZBA at the March 17, 2026 meeting. 

​ ​ ​ ​ ​  

Property/Project​ ​ ​ ​ ​  

387 Richards Ave is currently a four bedroom single-family home with street frontage on 
Richards Ave. We are proposing to maintain its use as a single-family home.  

We are proposing to replace the existing rear deck structure with a two-story addition and entry 
stairs, which will add 96 square feet to the building footprint. The first floor addition will allow for 
a kitchen expansion and small living space, while the second floor addition will allow for a 
primary ensuite off the rear of the building.  



The existing height of the home (~31 feet where 35 feet is the maximum) will remain unchanged 
since the roof of the new addition will be lower than the main ridge of the home. The property 
does not exceed its building coverage (existing: 17.8%; proposed 18.9%) where 25% is the 
maximum. Lastly, the property does not exceed its minimum open space requirement (existing: 
71.8%; proposed 70.7%) where 30% open space is required. 

 

The project is seeking a variance, to the extent required, due to the fact that:  

●​ A portion of the existing footprint to be replaced is within the 10 foot left-side yard 
setback (4’ existing; 4’ proposed). 

○​ We are not proposing to expand the non-conforming footprint; only to replace it. 
○​ The proposed new footprint does not encroach into the 10 foot side yard setback.  

​ ​ ​ ​ ​  
 

Variance Criteria​  

The variance will not be contrary to the public interest, and the spirit of the ordinance will be 
observed 

Granting this variance will not be contrary to the public interest and the spirit of ordinance is 
observed for the improvements to the existing property, which was originally built in 1905. The 
proposed improvements do not conflict with the basic zoning objectives of the ordinance, nor do 
they create a threat to public health, safety, and welfare. The project will maintain the essential 
character of the neighborhood since the expansion is modest in nature and consistent with 
existing architectural details. Additionally, the proposed use does not expand the existing 
footprint of the home in a non-conforming way. Therefore, it’s reasonable to conclude that 
granting this variance is not contrary to the public interest and that the spirit of the ordinance is 
observed. 

​ ​ ​ ​ ​  

Substantial justice will be done​ ​ ​ ​  

The benefit to the Owner does not outweigh any harm to the general public. The proposed 
project complies with all other zoning requirements and will increase the value and curb appeal 
of the home, which in turn will help to preserve the value of surrounding properties.  

​ ​ ​ ​  

The values of surrounding properties will not be diminished​​ ​ ​  



The proposed project will increase the value of the home, which will help preserve surrounding 
property values. The project will have no negative impact on the essential character of the home 
and therefore the neighborhood and there is no evidence that the proposed project will diminish 
the value of surrounding properties.  

​ ​ ​ ​ ​  

Literal enforcement of the provisions of the ordinance would result in an unnecessary hardship 

​ ​ ​ ​ ​  

This existing structure is built within the side yard setback, which means that the replacement of 
any part of the structure in the setback would require a variance under the current zoning 
ordinance. The dimensional requirements and expansion restrictions are to prevent 
overcrowding of land, promote adequate light and air, protect natural resources and promote 
health and general welfare, among other reasons. Since the proposed project will maintain the 
existing footprint of the home within the side yard setback, there is no fair and substantial 
relationship between the general purpose of the ordinance and this specific application. 

The proposed use as a single-family home is consistent with the neighborhood and is a 
permitted use in the zoning district; since the proposed use is permitted, it is considered 
reasonable. By not granting this variance, the Owner would not be able to reasonably improve 
their property to increase its functionality and meet the needs of their family.  

​ ​ ​ ​ ​  

For the reasons described above, we respectfully request the Board grant this variance. 

​ ​ ​ ​ ​  

Respectfully, 

 

Chris Atwood  

Otter Creek Homes 

​ ​ ​ ​  
​ ​ ​  
​ ​  
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City of Portsmouth, NH February 13, 2026

Property Information

Property ID 0112-0017-0000
Location 387 RICHARDS AVE
Owner GLYNN EMILY JEANNE & MICHAEL KEVIN

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

City of Portsmouth, NH makes no claims and no warranties,
expressed or implied, concerning the validity or accuracy of
the GIS data presented on this map.

Geometry updated 10/23/2025

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

1" = 101.6855958307491 ft
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