
 
 
 
Project No. 9, LLC 
261 South Street 
Portsmouth, NH 03801 

June 28, 2023 

 
City of Portsmouth 
Board of Adjustment 
1 Junkins Avenue 
Portsmouth, NH 03801 
 
Re: Wild Valentine Letter of Intent for Variance Application 

Dear Board of Adjustment Members,  

As both property owner (Project No. 9, LLC) and business owner (Wild Valentine, LLC) at 261 South 
Street, I am requesting a use variance as outlined below. The proposed use adjustment would allow 
Wild Valentine the opportunity for continued growth while maintaining its charm as a valuable 
community gathering spot.  

As you may know, Wild Valentine is a neighborhood café and flower shop operating seven days per 
week. On the café side, we offer a full coffee and espresso menu, other specialty beverages, plus several 
oat bowl and toast options for both breakfast and lunch. On the flower side, we offer flower 
arrangements for both pickup and delivery throughout the seacoast, plus have an in-store stem bar and 
retail shelves with cards and gifts.  

Starting this summer, we will be extending our hours to 7pm a few days per week and adding some light 
bites appropriate for afternoon and early evening hours. We are seeking a use variance so that we may 
also expand our café menu to include a limited selection of wine and beer for on-site consumption to 
complement the new menu items. Wine and beer would be kept to inside service only, so as to limit the 
impact to neighboring properties. The proposal laid out is very closely aligned with an existing variance 
that permits businesses operating on the property to sell bottled wine and beer, including doing tastings 
on-site.  

Outlined below, you will see how our proposal meets the analysis criteria: 

1. The variance will not be contrary to public interest: Wild Valentine currently operates as a 
neighborhood hub. Pass by most any time of day and you’ll likely see several South End neighbors 
gathered out front connecting with one another. Offering these new menu items will create further 
opportunity for community interaction… a family outing before dinner in a family-friendly 



environment or an early evening glass of wine with a friend. 
 

2. The spirit of the Ordinance will be observed: Approval of the variance would not have a negative 
impact on public health, safety or welfare. Even with the additional menu items, the focus of the 
business as a café (not a restaurant or bar) and flower/retail shop will remain unchanged and no 
additional entertainment, that might normally be associated with a restaurant such as live music or 
games, that could result in a negative impact to neighbors would be offered on-site. The intention 
behind Wild Valentine, to serve the residents of the surrounding neighborhoods in a community and 
family-friendly environment, will always remain the focus. 
 

3. Substantial justice will be done: To the points noted in the above paragraph, Wild Valentine will 
continue to operate in the same general manor as it has to date should the variance be granted. 
Meaning, a denial would not result in significant gain to the general public and substantial justice 
would, therefore, be done in granting the variance.  
 

4. The value of surrounding properties will not be diminished: No structural alterations of the 
property are proposed and all changes will remain in line with current and past uses as a 
café/market. Therefore, the variance requested will not have a negative impact on surrounding 
properties. In fact, many South End real estate listings tout that Wild Valentine is within walking 
distance to the advertised property as a value-add. (see attached listings for reference). Additionally, 
in the time that Wild Valentine has occupied the space, city assessments of the immediately 
abutting properties have either remained the same or increased. While likey not directly correlated 
to Wild Valentine’s location, we can at least ascertain that Wild Valentine has not had a negative 
impact on property values.  
 

5. Literal enforcement of the provisions of the Ordinance would result in an unnecessary hardship:  
The history of this unique property dates back to the 1920’s having housed Pappas Market, 
Marconi’s, The Red Ginger, South Street & Vine and Napoli Market. Over the years, the 
acknowledgment of the changing needs of small businesses to remain successful in modern times 
has led to a few variances granted to date on this property. These special circumstances have 
allowed the community to hold onto a piece of history at a time when most of the old neighborhood 
markets have gone by the wayside. 
 
While I am honored to have taken the reins in seeing that this historically commercial space 
continues to be one that serves the neighborhood, the limitations associated with it do create 
hardships in regards to growth. In planning for sustained growth in a business, there are two factors 
to consider: number of orders and order value. Without the extensive foot traffic experienced by 
similar businesses in the downtown business district, we are limited in the extent to which we can 
grow year over year from an increase in number of transactions alone. Nor do we want to attract 
the lines that gather at these downtown businesses and lose the charm of our off-the-beaten-path 
neighborhood spot. Thus, we must look at our average order value and identify opportunities for 
growing this number. 
 
Given the higher price point on wine and beer, adding them to our menu will greatly impact our 
average order value and, thus, our continued growth. Even while maintaining our focus as a coffee 
and retail flower shop, not a restaurant, we project a significant increase in daily sales (dollar 
amount) of 42%. This projection is based on only 8% of orders including just two items from the 
wine and beer menu, in other words, one couple getting one drink each; hardly constituting a bar 
atmosphere.  



Attached, you will find a petition signed by 258 supporters of our variance request who live in 
Portsmouth, including some city employees and family members and 47 neighbors within 300 yards. 
Additionally, I’m including our menu, with current and planned items, along with a diagram of our space 
as it exists today.  

Thank you for your consideration.  

Sincerely,   

 

Sarah DiCecca  
Owner, Wild Valentine, LLC 





Wild Valentine Exterior



Wild Valentine Flower Retail + Café Area



Wild Valentine Back Room + Hallway



Following Petition Includes:

• 258 supporters who live in Portsmouth
• Names with lines through them either do 

not live in Portsmouth, signed more than 
once, or to our knowledge, not of voting 
age

• 47 abutters (who, as best we could determine, 
live within 300 yards of Wild Valentine)
• Highlighted in orange
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Note on Condo Ownership 
 
In the application, I was asked if this property is under condo ownership. I answered “yes” but 
am not sure that’s the correct answer. While 261 (our property) and 259 South Street do share 
common land as part of the 259-261 South Street Condo Association, we own the entirety of 
the unit at 261 South Street where the proposed variance would be contained, including the 
exterior, which I understand is unique versus how other condo associations are structured.   
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