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February 6, 2025



Agenda

• Status Update
• Engagement Update
• Plan Outcomes
• Recommendations Preview
• Discussion
• Next Steps
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Status Update
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We are 
here!



Engagement Update
• Project postcards

• Distributed at local 
events

• Online Survey
• 442 responses

• Interactive Map
• 468 entries

• 1 x Pop-Up Event
• 3 x Focus Groups

• Senior Activity Center
• South Lafayette 

Neighbors
• High School Students

• 1 x Public Meeting
• +1 more planned 4

Spread the word! Survey 
and map will be open until… 

X



Public Meeting #2

• Will be hosted in person
• Aiming for March 10, 12, or 13th 
• Current Agenda

• Project Overview
• Engagement Update
• Plan Outcomes
• Recommendations Preview
• Next Steps
• Discussion
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Are there any community 
conflicts with these 

dates?

What can we do to 
maximize awareness and 

attendance?

Discuss!



Plan Outcomes

• Existing Conditions Summary
• Public Outreach Summary
• Design Resources and Toolkit
• Recommended Projects and Prioritization
• Implementation Framework
• Funding Opportunities

6



Final VISION and Goals
Vision: Portsmouth residents, workers, and visitors will view walking and bicycling as comfortable 
and convenient ways to get around the city. Walking and bicycling will be a part of Portsmouth’s 
culture, making the city a healthy and vibrant place to live.

• Goal 1: Improve the safety and awareness of walking and bicycling in Portsmouth for all ages 
and abilities.

• Goal 2: Increase the number of walking and bicycling trips in Portsmouth.

• Goal 3: Advance Portsmouth’s reputation as a city where walking and bicycling are a visible 
part of everyday and year-round life and there are high-quality facilities that are well-
maintained.

• Goal 4: Improve connectivity for walking and biking throughout Portsmouth and equitable 
access to key destinations like employment, schools, and transportation.

• Goal 5: Reduce greenhouse gas emissions and household transportation costs through the 
implementation of walking and biking improvements, and support complementary City 
priorities such as the Climate Action Plan’s climate targets and supporting affordable housing
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Underlined text 
has been 
updated based 
on community 
input

Goal 5 added in response to Working Group input



Facilities Toolkit
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Treatment

Benefits and 
Constraints

Description and 
purpose

Corridor Improvements

Local or 
precedent image

Typical 
Applications

Design 
Considerations



Facilities Toolkit
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Spot Improvements



Recommendations - Infrastructure
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• Southeast to Downtown
• Southwest to Downtown
• Northwest to Downtown
• North-South Connections
• East-West Connections
• Connections to Pease

Prioritizing biking and 
walking projects that 

will improve 
connections between 

neighborhoods, across 
barriers, and to key 

destinations in 
Portsmouth

Organizing Framework:



Recommendations - Infrastructure
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Key connections

Recommended 
corridor and 
intersection 

projects (map) Recommended 
corridor and 
intersection 

project 
descriptions

Key needs or 
constraints

Relevant public 
feedback

Context map



• Education
• Bicycle Safety

• Planning and Engineering

• Rights, Rules, and Responsibilities

• Students, adults, and City staff

• Encouragement
• Events like Open Streets

• Programs like Safe Routes to School, Commuter 
Choice, and Bike Benefits

• Wayfinding and wayfinding resources

• Evaluation
• Track funding opportunities

• Inspection of facility conditions

• Establish Standing Advisory Committee

• Bike and pedestrian volume and crash analysis

• VMT reduction targets and mode shift goals

Recommendations – Non-Infrastructure
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The 2014 Plan 
developed a 
comprehensive list 
of 
recommendations, 
many of which are 
still relevant today. 
Updates have been 
provided where 
applicable.
New 
recommendations 
are underlined.

• Enforcement
• Develop a policies related to speed feedback sign 

applications and the use of e-mobility and motorized 
devices

• Engineering
• Resources and programs for amenities

• Construction access maintenance

• Transit-Focused Study and COAST Coordination

• Snow Clearance

• Facility maintenance and year-round maintenance 
equipment

• Quick-Build program

• Explore privately-operated bike share system

• Adopt Safe Systems Approach



Safety

Connectivity

Equity

Public Realm Enhancement

Feasibility and Timeframe

Life Cycle Cost

Prioritization
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Projects will be prioritized using a 
combination of the following factors:



Continuity

All public and Working Group 
feedback has been 

documented and is shared with 
the City for on-going reference!
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Discussion

What types of non-infrastructure 
recommendations would you like 
to encourage the City to focus on 
first?
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Discuss!



Discussion

In your role in the community or 
in the City, how can you help 
maintain momentum on 
implementing this plan?
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Discuss!



Discussion

The plan is visionary and will take many 
years or even decades to complete.

What will successful implementation 
look like to you?
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Discuss!



Next Steps

• Public Meeting
• Help us by sharing the public meeting announcement, 

once scheduled

• Finalization of Plan

• City approval process

18



Contacts
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City of Portsmouth Points of Contact

Jillian Harris, Principal Planner 

Planning and Sustainability Department

jharris@cityofportsmouth.com

Eric Eby, City Engineer

Department of Public Works

ebeby@cityofportsmouth.com

Project Team Points of Contact 
(Kittelson & Associates, Inc.)

Liz Flanagan, Senior Planner 

eflanagan@kittelson.com

Megan Mello, Planner

mmello@kittelson.com

Juliet Walker, Principal Planner

jwalker@kittelson.com

mailto:jharris@cityofportsmouth.com
mailto:ebeby@cityofportsmouth.com
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