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• Governance to be carried out in a manner consistent with deeds and
City ordinances

• Identify the Prescott Park Master Plan in the Capital Improvement
Plan

• Prescott Park come under the management control of the City
Manager, consistent with the City Charter

• Mayor to appoint a Blue Ribbon Committee Prescott Park Policy
Advisory Committee

• Upon adoption, City Manager to work with organizations with existing
agreements to plan for 2017 season.



Examples of City Manager Responsibilities

• day-to-day operations and maintenance of the Park facility ;
• negotiation and implementation of license (i.e. currently known as

operating) agreements;
• management of dock operations and reservations Four Tree Island and

weddings;
• the development of administrative and personnel structures necessary for

the operations;
• general oversight of licensed activities within the Park;
• In coordination with the City’s Legal and public safety departments, ensure

the enforcement of City policies, ordinances, and compliance with
applicable deed restrictions and life, safety, and health codes.



Prescott Park Policy Advisory Committee

• Charge - Using the 2017 Final Report of the Blue Ribbon Committee
on the Prescott Park Master Plan as a guide, provide advice to the City
Manager with respect to park policies, events, activities, and services
in the Park; operations of licensees;  serve as a communication forum.

• Make-up should include: member of the City’s Trustees of Trust
Funds, a City Councilor, two residents of the City (at least one of
whom resides in the area surrounding the park), and a member of the
City’s Cultural Commission, Art-Speak.



Other Recommendations

• City Manager to use agreements in place for calendar year 2017.
• New Policy Advisory Committee appointed as soon as possible for

2017.
• City Council should evaluate Advisory Committee structure in 2017.
• New license agreements should be effective no later than January 1,

2018.  City Council approves license agreements.
• Park Improvements shall be planned, funded, and owned by the City

of Portsmouth and carried out in conformance with the Master Plan
for the Park.



Other Recommendations

• Encourage a variety of formal programs with priority given to visual and
performing arts and the City’s maritime culture and history.

• BRC PP Committee recommends the City provides and/or permits others to
provide amenities, which directly enhance users’ experience of Prescott
Park as a park; including availability of restrooms and food and
refreshments (this does not include alcohol, which is prohibited via
Ordinance and deed restriction).

• BRC PP Committee recognizes the value and purpose of open green spaces
and urban parks as places of respite, recreation and enjoyment.
Maintaining this special status includes limiting commercialization, which
unchecked, can disrupt the park atmosphere.
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